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141.
Mr J D Arendse (ANC) to ask the Minister of Water Affairs and Forestry:

(1) 
Whether she has been informed about the difficulties experienced by a certain 
water board (details furnished); if so,

(2) 
whether it is the intention that this board should continue functioning; if so,

(3) 
whether she or her department will consider assisting the board (a) financially 
and (b) with technical expertise; if not, why not; if so, what are the relevant 
details;

(4) 
whether her department will assist the staff of the board to find jobs in the 
same 
sector; if not, what is the position in this regard; if so, what are the 
relevant 
details?
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REPLY:


(1) Yes.  I am aware of the difficulties faced by Ikangala Water in the provision of 
water service to communities in the Western Highveld.  The Auditor-General in 
his Annual General Report for 2003/2004, also alerted the Department of Water 
Affairs and Forestry to the apparently unsustainable nature of its operations.

(2) Yes.  At this stage I have no intention of disestablishing Ikangala Water although 
the Board faces many challenges; one critical challenge is the finalisation and 
signing of Services Level Agreements with Municipalities so that they generate 
sustainable income in the provision of water services. The Board will continue to 
function until such time as recommendations come out of an overall review of          institutional arrangements. I am also in the process of evaluating the Water Boards financial viability and capacity to provide services to the Municipality.

(3) (a)
In addition to ongoing funding of direct operation and personnel expenses, my 

Department, over the past two years made available grants of R2m for 2002/3 

and R2,5m for 2003/4 financial years.


(3) (b)


Yes.  In April of this year I requested Rand Water to assist Ikangala Water with management support (including technical support) aimed at improving water service provision to the communities of the Western Highveld. The process of providing assistance was split in two phases (i) High level due diligence assessment. Rand Water to provide a team of multi-functional managers and specialists to perform the due diligence assessment of the current management of Ikanagala.  The interim due diligence assessment Report was tabled before Ikangala Water on 15 July 2005.  The final Report is near completion. (ii) Implementation of the recommendations emanating from the due diligence assessment.


Rand Water has also nominated three of their existing Board members, namely Ms 
Jean Ngubane, Ms Janet Love and Ms Mariam Dooms to form a joint oversight 
structure together with the three existing Board members of Ikangala Water (Ms G 
Castle, Chairperson, the current Deputy Chairperson, Mr F Nkoana and the Executive 
Mayor of Ikangala District Municipality, Mr S Skhosana).  Since its inception in 1999 
Ikangala Water has been operating at a deficit and relied solely on my Department for 
its existence.  

(4) As the Board will not be disestablished in the immediate future, the staff are not in 
danger of losing their employment.

BACKGROUND NOTE FOR MINISTER - ORAL REPLY TO QUESTION 141

1. Ikangala Water Board was established on 27 February 1998.    Its formation 
stemmed largely from a request from stakeholders in the Upper Olifants and as a 
requirement of the Japanese Government for its funding of the KwaNdebele 
Augmentation Scheme.  The primary role of the Water Board, as envisaged on its 
formation, was to assume the role of water services provider in the KwaNdebele, 
Moutse and Moretele areas and to provide and operate bulk water networks.
2. Currently Ikangala Water does not have a staff compliment of its own, with only six 
persons who are directly employed by the Board. The bulk of the staff is seconded from 
the Department of Water Affairs and Forestry who spends on average an amount of 
R63,5 million per annum in the area for direct operations and maintenance. There is 
currently no cost recovery on water supplied in the area.  While the constitutional 
responsibility for water services rests with the Municipalities, these institutions in the 
area are seriously under-capacitated and therefore unable to assume their water 
services responsibility.  
3. In addition to ongoing funding of direct operation and personnel expenses, the 
Department made available a grant of R2,5m last year to assist Ikangala Water with its 
establishment as an operational service provider. The grant was given on condition that 
Ikangala Water finalises Service Level Agreements with Municipalities - Marble Hall, 
Groblersdal, Dr JS Moroka and Kungwini.  However, the Board did not meet these 
conditions.
4. The Auditor-General tabled in Parliament the 2003/4 General Report of the 151 public 
entities he audited and particularly singled out the “seemingly exorbitant” payments 
being made to the members of the board of Ikangala Water (R2,7m) after recording a loss 
of R1,3 million for the year.
5. Ikangala Water actually accounts for only 5% of the total water services’ budget for the 
Western Highveld Region and the 95% still accounted for by the Department.  In terms 
of the Department’s policy, these schemes are to be transferred to an appropriate 
regional service provider (since the bulk system crosses five local municipalities) or to 
Water Services Authorities who will undertake local reticulation.

6. Due to the inability of the Board to generate revenue (which is dependent on local 
government effectively performing its reticulation management function) Ikangala Water 
cannot be considered as a going concern.  Its accumulated deficits stands at over R85 
million, while its yearly revenue is only R1,3 million.

7. Based on this interim, the following arrangements were made:

7.1 The size of current Board of Ikangala Water was reduced from 9 to 3 members to reduce 
the total costs in respect of allowances to board members, which contributes to the high 
cost of the Board.

7.2 The assistance of Rand Water was sought to provide technical and operational 
assistance as they are currently implementing the Emergency Water Scheme for the 
Western Highveld Region.
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7.3 Rand Water has agreed in principle to provide technical and operational assistance to 
the area of operation of Ikangala Water and a single bulk water agreement has already 
been signed between Rand Water, Magalies, Ikangala Water, the Department and the 
various water services authorities in the region.
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