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335.
Mr D K Maluleke (DA) to ask the Minister of Water Affairs and Forestry:

Whether any consultation has taken place in Cradock in respect of her Department’s intention to close or relocate its Cradock office;  if not, why not;  if so, what are the relevant details?
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REPLY:

Yes, consultations have taken place over a number of years regarding the relocation of one of the Department of Water Affairs and Forestry’s two functional units in Cradock. In the past it was decided not to close the water resources functional unit, for a number of reasons. The closing of this unit is under consideration once again and affects about 25 water resources staff members.
Consultation took place during 1987 and 1988 as part of an investigation by my Department’s Sub-directorate Organisation and Management Support. This investigation recommended that the then Regional Office be located in Port Elizabeth. A number of workshops were also held during 1996 and 1997 as part of the investigation into the amalgamation of the former Transkei and Ciskei and the RSA Departments of Water Affairs.  This investigation recommended that the unit in Cradock be relocated to Port Elizabeth and East London.

Consultation and workshops with staff of my Department have been held from 2001 to 2005 as part of the transformation and restructuring of my Department's Regional Offices. Meetings have been held at monthly intervals from 2003 to date with representatives from all sub-offices, including Cradock. Ad hoc meetings, workshops and information sessions have been held in Cradock over the past two years. Dedicated sessions have been held with the 25 affected water resources management staff members in Cradock in December 2004, February and March 2005.

During the 1990s my Department established sub-offices in both Port Elizabeth and East London to provide a water resources management service to our clients. Water resources management staff in these centres are responsible for water quality management, surveying services, water use registration and authorisation and water management institutions. These offices have been identified as the hub of the proto-Catchment Management Agencies (CMAs) and are in the process of positioning themselves to assume this new responsibility within the next 12 months.
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A proposal that is currently on the table is that the remaining water resources functional staff be migrated on an individual basis from Cradock to the proto-CMA service centres of Port Elizabeth and East London within the next 12 months. Relocation planning is in progress for the affected water resources management officials stationed in Cradock.  These officials are participating in the development of the migration plan.


No decision has yet been taken on the future of this Departmental unit in Cradock at this stage. Discussions are still taking place with the officials concerned and that will be followed by discussions with the local and district municipality and the relevant MECs in the Eastern Cape, and the Premier’s Office, before it is submitted to me for a decision.


The closing of any office, particularly one that has been operating for more than 50 years, is a sensitive issue and I can give the honourable Member the assurance that the whole matter will be widely consulted and that a decision will only be taken after having carefully considered the social impact of the possible closure of the office on my Department, its staff members and their spouses, other dependants and the community.  Restructuring of my Department is taking place through-out the country and by implication the impacts of decisions in this regard can have a bearing on the staff in other centers where staff transfers would be required as well and this added dimension will also be thoroughly considered.  Any social impacts must be balanced against our ability to ensure service delivery targets are met and to ensure that national government transforms itself in line with our objectives to become a more service-oriented and people driven Public Service.

