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1438.
Ms S J Loe to ask the Minister of Water Affairs and Forestry:

(1) (a) What progress has been made in the Umzimvubu Catchment and Timber Industries Development Initiative in the Eastern Cape, (b) who are the people responsible for the implementation of this project and (c) what timeframes have been put in place with regard to this project;

(2) whether these timeframes are being adhered to; if not, (a) why not and (b) what action has been or are being taken against those failing to keep to the timeframes?
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REPLY:

(1)(a)
Progress to date:

The Umzimvubu Catchment Development is an initiative of the Eastern Cape Provincial Government and they are responsible for the planning and implementation of whatever development projects are eventually decided upon.  As a contribution to the initiative the Department of Water Affairs and Forestry has undertaken to take responsibility for any water resource planning and development that may be required to support the Eastern Cape Government.

Institutional progress:

The Eastern Cape Provincial Government recently approved the establishment of a Special Purpose Vehicle (SPV), to drive the implementation of the Accelerated Strategic Growth Initiative of South Africa (ASGISA) projects in the Province, including the Umzimvubu Development. The SPV has subsequently been registered as ASGISA Eastern Cape (Pty) Ltd and will be funded initially through funds in the Transkei Development Reserve Fund (TDRF) to the value of approximately R350 million.

An interim board comprising two Directors and one public officer has been appointed by the Executive Council. Advertisements for nominations to the board should already have been placed by now. Once selection has taken place the full board will be appointed by the Executive Council. Letters of invitation for nomination of board members will be sent to State partners. This will include the Department of Water Affairs and Forestry. 
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Water related progress: 

The National Water Resources Planning (NWRP) Directorate of my Department is in the process of appointing Professional Service Providers (PSPs) to assist, together with the Regional Office, with the basic planning of the water resource development options that may be required for the projects in the Mzimvubu River catchment that could form part of the ASGISA and Provincial Growth and Development Plan of the Eastern Cape Province.   My Department has already asked for proposals by short listed PSPs who previously expressed interest in this project. The proposals will be assessed before the selected PSPs are appointed, probably before the end of the year.

Forestry and Timber Industries: 

In July 2006 the Strategic Environmental Assessment (SEA) for Water Management Area 12 was completed. This includes the Umzimvubu catchment and the entire eastern region of the Eastern Cape Province which has potential for forestry development. The study was initiated in 2004 and included extensive consultation in the Province and it employed recognized social, economic and environmental research methodologies. The study included a systematic conservation plan by the CSIR for the Pondoland region renowned for its high biodiversity potential and species endemism. A second phase environmental study has been commissioned through this initiative which will result in a provincial biodiversity plan. 

The SEA focussed on determining the sustainability factors and conditions for expansion of the forestry and timber industry in the Province, these were measured against other potential competing and complementary land uses. In the final analysis the study indicated that potential exists for 290 000 hectare (ha) new afforestation in the Eastern Cape in four District Municipalities. 100 000 ha is targeted for the next ten years in three strategic blocks which are most economically viable and where there are existing plantations, infrastructure and processing industries. 

In terms of implementation, my Department has been instrumental in convening a provincial co-ordinating forum comprising all relevant stakeholders including District Municipalities. This structure has developed a business plan for the implementation of the programme with a proposed budget of R1,6 billion over ten years. This budget covers planning, institutional development and operational costs. It is possible that this business plan will be resourced from various sources including government, development agencies, the private sector and commercial banking institutions. The business plan makes provision for an implementation structure which could be adopted by the newly registered ASGISA Eastern Cape (Pty) Ltd which company has been registered by the Eastern Cape Government to drive the implementation of the Umzimvubu Catchment and Timber Industries Development Initiative. 

(1)(b)
Responsibility for Implementation:

The Eastern Cape Provincial Government is responsible for the implementation of projects, with technical support from relevant line function departments, in particular the Department of Water Affairs and Forestry, the Department of Agriculture and the Department of Land Affairs. 
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(1)(c)
Timeframes in place:

· The ASGISA Eastern Cape (Pty) Ltd is registered and an interim board has been appointed. 
The draft articles of association were to be presented to the Executive Council in the week 
ending 20 October 2006.

· A process for the appointment of a board of directors is underway and an advertisement for 
nominations was to be placed by the end of October.

· An advertisement for the position of Chief Executive Officer has been placed in national 
publications and adjudication will take place shortly if it has not already taken place.

· In order for the process of implementation not to be delayed, the Eastern Cape Provincial 
Government is in the process of appointing a Project Management Service Provider.

· The finalisation of key governance issues will be followed by implementation which will 
include the securing of office accommodation, staff and access to approved funds. This will 
be followed by strategic planning, feasibility and viability studies and operational planning.

(2)(a)
Adherence to time frames:

The Eastern Cape Provincial Government has made every effort to expedite the implementation of this project. A special team of advisors has been appointed by the Premier to ensure that all the necessary legal procedures and statutory processes are followed within the shortest possible time.

(2)(b)
Systems in place to monitor:

To date there have been no observed delays with regard to the implementation of the programme. In order to speed the process up even further, it has been agreed that a project Steering Committee meet on a regular basis to provide ongoing support and to ensure alignment of processes between the Provincial Government and National line function departments. 

