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153.
Ms C C September (ANC) to ask the Minister of Water Affairs and Forestry:

What progress has been made in addressing the lack of institutional capacity in water service authorities which is hampering planning, service delivery, effective decision making and operation and monitoring capacity as mentioned in her department’s 2005/06 annual report?
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REPLY:

The Department of Water Affairs and Forestry together with its sector partners have developed a Joint National Water Services Sector Support Strategy (SSS). This Strategy is aligned to the Local Government Five Year Strategic Agenda. The main aim of this strategy is to better co-ordinate support initiatives and thereby ensure that support has the necessary impact.  An implementation plan has been developed, based on municipal support plans and Provincial Water Sector Plans. The support is mainly focussed on improving the performance of Water Services Authorities (WSA) and Water Services Providers (WSP), but also addresses broader sector needs such as skills development.  
In terms of implementing the Sector Support Strategy, the following progress has been made:

· Programmatic and direct operational support are being provided by the Department of Water Affairs and Forestry to WSAs and WSPs.

· A comprehensive analysis of legislative compliance by WSAs was done to inform areas where support should be focussed. Out of this municipal support plans were developed.

· My Department has deployed 21 engineers to provide hands on support to municipalities, focussing on addressing the sanitation backlogs and eradicating the bucket system. 

· Hands-on support was provided to municipalities on drinking water quality. An electronic system for monitoring drinking water quality was implemented at 2 068 sites and 55% of municipalities are reporting monthly.

· 159 Water Services Development Plans were reviewed and support is being given on an ongoing basis to all WSAs to improve their planning.

· In order to support municipalities to improve their asset management practices, a draft Infrastructure Asset Management Framework was developed. It is currently under discussion in the sector and will be finalised for implementation soon.

· Model Credit Control and Debt Collection By-laws and Model Water Services By-laws were published to assist WSAs with the review and development of their own by-laws. Hands-on support is currently being provided to three WSAs. Good practices are also being shared amongst WSAs.

· My Department is in the process of publishing a Model Bulk Provider Contract to assist WSAs to finalise its contracts with bulk providers such as water boards. 

· My Department is supporting a number of WSAs to finalise their water services provision arrangements through section 78 investigations of the Local Government:  Municipal Systems Act, 2000 (Act No 32 of 2000).

· My Department has conducted an induction programme for newly elected municipal councillors. This led to a better understanding of the water business and improved ability to make sound decisions. Councillor development will continue on an ongoing basis.

· My Department is working closely with the Energy SETA to ensure improved and increased skills development in the sector. The programme is specifically focussed on scarce skills. 

I believe that through this Strategy a significant contribution is being made to build capacity at local government and WSA level and that we are already seeing progress being made as a result of this intervention strategy.

Additional information
OBJECTIVES OF THE JOINT NATIONAL WATER SERVICES SECTOR SUPPORT STRATEGY

Objective 1: To ensure the establishment and functioning of capable, effective and efficient water services institutions.

A. Programmatic support to WSAs. Strengthen the existing support programmes and improve co-ordination.

B. Direct operational support to WSPs. Implement a new focussed and strategic initiative on direct operational support using skilled and experienced resources with political buy-in and practical outcomes-based implementation at a municipal level.

Objective 2: To ensure the development of adequate skills and competencies required in the water services sector.

A. Councillor development. Strengthen councillor training and undertake on an ongoing basis with a strategic decision making support component.

B. Leadership training. Implement a new initiative towards developing the leadership skills of WSA and WSP managers.

C. Train regional support managers as the key coordinators of support at regional level.

D. Capacity building through skills development, education, training. Develop and implement a sector-wide skills development strategy.

Objective 3: To enable all sector role-players and partners to fulfil their roles effectively.

A. Sector wide approach. Strengthen sector wide approach.

B. Co-ordination. Significantly improve national and regional support co-ordination (including establishment of new co-ordination structures and posts).

C. Peer networks. Strengthen and deepen the peer networks and related initiatives.

D. Knowledge management. Strengthen knowledge management initiatives including giving consideration to the establishment of a technical advisory service dedicated to municipal water services.
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