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• Capacitation

• Build understanding of Process and Document 
requirements

PURPOSE OF THE TRAINING COURSE
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−Preparation for Planning Phase
−Background Information Document

15:30 – 16:00

−Setting up Meetings
−Obtain Resolution
−Establishing Intergovernmental Forum

14:45 – 15:30

RMP Process, Phase 2:  Project Preparation and Encumbrance Survey
−Encumberance Survey
−Field Visit

14:15 – 14:45

RMP Process, Phase 1:  Initiation13:30 – 14:15

LUNCH12:30 – 13:30

“Planning for Sustainability”:  DWAF’s RMP Process – Guideline 1:  Integrated Resource 
Management Plans

11:45 – 12:30

Legal Framework11:15 – 11:45

TEA10:45 – 11:15

The Role of Resource Management Plans (RMPs)10:15 – 10:45

DWAF’s Policy: Using Water for Recreational Purposes09:45 – 10:15

Why are you here?09:30 – 09:45

Purpose of the Seminar/Course09:20 – 09:30

Introductions09:10 – 09:20

Opening & Welcome09:00 – 09:10

DESCRIPTIONDURATION
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Summary & Conclusion15:45 – 16:00

General Discussion15:15 – 15:45

RMP Process, Phase 6:  Putting the Plan into Action - Obtaining 
Authorisation
−Process
−Feedback to technical Task Team & Stakeholders

15:00 – 15:15

Compiling a Draft RMP14:15 – 15:00

−‘The People’: Institutional Options13:30 – 14:15

LUNCH12:30 – 13:30

−‘The Plan’: KPA 3: Benefit Flow Management12:00 – 12:30

−‘The Plan’: KPA 2: Utilisation Management11:30 – 12:00

−‘The Plan’: Key Performance Area (KPA) 1: Resource Management10:45 – 11:30

RMP Process, Phase 5:  Integrated Planning
−Introduction

10:30 – 10:45

TEA10:10 – 10:30

RMP Process, Phase 4:  Research
−Background Information Document: Understanding ‘The Place’

09:50 – 10:10

−Technical Task Team: Identification/nomination & Terms of Reference09:30 – 09:50

−Setting Objectives09:00 – 09:30

RMP Process, Phase 3:  Setting the Objectives
−Engaging Stakeholders

08:30 – 09:00

Overview Day 1 and Discussion08:15 – 08:30

DESCRIPTIONDURATION
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Phase 1-Initiation
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Phase 2-Preparation of planning process
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Phase 3-Setting the Objectives
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Phase 4-Research and information generation
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Phase 5-Integrated planning
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Phase 6-Authorisation and decision making
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Drafting Contents
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Apply knowledge
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Compile RMP’s

- In-house
- External
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Objectives (NWA)
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Sustainability

Utilisation

Community

DWAF Policy

Resources

Harmonious balance
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Ecotourism Afrika Trust
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