RMP TRAINING COURSE 16 & 17 August 2006
COURSE PROGRAMME DAY 1:

09:00% 09:10

Opening & Welcome

09:10 = 09:20

Introductions

09:20 — 09:30

Purpose of the Seminar/Course

09:30 — 09:45

Why are you here?

09:45 — 10:15

DWAF’s Policy: Using Water for Recreational Purposes

10:15 — 10:45

The Role of Resource Management Plans (RMPs)

10:45 — 11:15

TEA

11:15 — 11:45

Legal Framework

11:45 — 12:30

“Planning for Sustainability”: DWAF’s RMP Process — Ensure inclusivity; minimise impacts; maximise
benefits

12:30 — 13:30

LUNCH

13:30 — 14:15

RMP Process: Phase 1: Initiation

14:15 — 14:45

RMP Process: Phase 2: Preparing the Planning Process
eEncumberance Survey
<Field Visit

14:45 — 15:30

=Setting up Meetings
«0Obtain Resolution
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RMP TRAINING COURSE 16 & 17 August 2006

COURSE PROGRAMME DAY 2:

08:15%C 08:30 | Overview Day 1 Discussion
08:30 i.-'09:00 RMP Process: Phase 3: Preparing the Plan
: Engaging Stakeholders
09:00 — 09:30 =Setting Objectives
09:30 — 09:50 Technical Task Team: Identification/nomination & Terms of Reference
09:50 — 10:10 eBackground Information Document: Understanding “The Place”
10:10 — 10:30 TEA
10:30 — 11:15 The Plan: Key Performance Area (KPA) 1: Resource Management
11:15 - 12:00 The Plan: KPA 2: Utilisation Management
12:00 — 12:30 The Plan: KPA 3: Benefit Flow Management
12:30 — 13:30 LUNCH
13:30 — 14:15 The People: Institutional Options

14:15 — 15:00

Compiling a Draft RMP

15

:00 — 15:

45

RMP Process: Phase 4: Putting the Plan into Action - Obtaining Authorisation
*Process
eFeedback to technical Task Team & Stakeholders

15:45 - 16:00

'\.é_:

Summary & Conclusion

- Dl
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