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89.
Mr M M Masala to ask the Minister of Water Affairs and Forestry:

Whether the poor sectors of society have received any benefit from the forestry restructuring process; if not, what is the position in this regard; if so, what are the relevant details.
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REPLY:

Yes.  The Department of Water Affairs and Forestry’s policy and approach for restructuring its forests is underpinned by a commitment to the promotion of the interests of the previously disadvantaged black population.  This has been in terms of:

· Ownership and control of the forestry assets; 

· employment opportunities within the forests; 

· ownership of the land;  and

· access and use rights to the forests for the multiple benefits that contribute to rural livelihoods.

All of these aspects of the process contribute to poverty reduction in rural areas.  These principles are captured and are presented as conditions (for winning the bid) in the bidding documents.  The process involves intensive consultation with all stakeholders and after three years of negotiations, the first phase was completed as follows:

SUMMARY OF BENEFITS

GROUP
LAND BENEFIT
EMPLOYMENT
SHAREHOLDING
YEAR OF EXECUTION

Black Empowerment Enterprises

Will create jobs
Minimum of 10% e.g. Siyaqhubeka consortium in KwaZulu-Natal
2001

Communities (Traditional Authorities and Ingonyama Trust)
Rental from leased land
Successful bidders presented a strategy to develop adjacent communities e.g. Mondi in KwaZulu-Natal


Mininmum of 10% e.g. Singisi deal in the Eastern Cape and Siyaqubeka in KwaZulu-Natal
2001

Workers



Transfer to new employer 
9% shares in the new company
2001 

Land claimants
Rental pending finalisation of claims
Possible contracts in the new company
Some intend using compensation fund for additional share
2002 onwards
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Land ownership

The lease is the instrument that has so far been used in the privatisation of the commercial forests.  It has been carefully designed to accommodate the existing arrangements between Government and traditional authorities and the land reform process.  If there is a successful land claim, then the claimant would “step into the shoes” of Government and effectively becomes the lessee over that particular portion of the forests.  They thereby become the direct beneficiaries of the rent that is paid.

Black empowerment

Further to the arrangements regarding land ownership, the privatisation process has facilitated black empowerment and a share in the ownership and control of the forestry companies to the previously disadvantaged.  The latest bid, for the Komatiland package, was won by black empowerment group Zama Resources.  In other packages, private sector bidders were required to allocate a minimum of 10% of shares to black empowerment interests, and 9% to the workers such as in the Singisi and the Siyaqhubeka consortiums, which won the bids in 2001.  In some instances private companies have sought communities as partners while in others they have sought established black owned small enterprises.

Joint Venture with communities in forestry

Commercial forestry plantations offer multiple benefits for rural communities, which can contribute to poverty reduction.  These are jobs, business opportunities, income and access to forest products such as firewood, water, medicinal plants and land for grazing.

Private companies recognise that they cannot operate effectively in rural areas without good relationships with local communities.  Private sector companies have demonstrated a willingness and ability to engage with communities to create innovative forms of partnership in a way that Government would find difficult.

Through partnerships with the private sector, some rural communities (in the Eastern Cape and in KwaZulu-Natal) have already gained access to these benefits and engaged in aspects of large-scale commercial forest operations.

The restructuring of the commercial forest plantations thus ensures that they contribute to poverty reduction in rural communities.

