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1718.
Mr S Simmons to ask the Minister of Water Affairs and Forestry:

(1)
Whether any progress has been made with the transfer of schemes to regional utilities, water boards or municipalities; if not, why not; if so, what progress;

(2)
whether his department has given any support to such institutions to enable them to operate the schemes efficiently and effectively; if so, in what way;

(3)
whether there has been any conflict between his department and municipalities, regional utilities or water boards; if so, what are the relevant details; 

(4)
whether the transfer of these projects to the said institutions will result in any job losses for his department; if so, what are the relevant details? 
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REPLY:

(1)
Yes.  Progress is being made with the transfer of schemes to water services institutions, but the transfer programme is still subject to the authorisation of the powers and functions to municipalities by the Minister of Provincial and Local Government and an announcement in this regard is expected shortly.

The Department of Water Affairs and Forestry had prioritised 34 schemes to be transferred during the 2002/03 financial year.  This target appears at this stage achievable if the authorisation of powers and functions is made before the end of November 2002.  Good progress has been made with negotiations regarding the transfer of a total of 27 of the 34 schemes in the following six provinces:


      Province

Schemes
· Eastern Cape

  5

· KwaZulu-Natal
12

· Limpopo

  2

· Gauteng

  2

· Free State

  3

· Western Cape

  3

Total

 27

(2)
Yes.  All water services institutions receive support either directly or indirectly to operate the schemes effectively and efficiently.  This support is provided in terms of the current budget by way of an operating subsidy as set out in the framework for transfers in the Division of Revenue Act, 2002 (Act 5 of 2002).  The budget for

2

operations and maintenance is dealt with as a "grant in kind" (the work is undertaken by my Department)  until  such time as transfer is effected, at which stage the grant will  be  converted  into a "conditional grant"  with direct  transfers  being made to the receiving institutions.  At present direct support is provided to those municipalities and water boards who operate and maintain infrastructure on behalf of my Department by way of a transfer payment.  In terms of the approved budget, provision has been made for an amount of R104 million to be paid during the 2002/03 financial year as transfer payments.  The Division of Revenue Act, 2002 also make provision for funding of the refurbishment of schemes.  The transfer of funds, which will be utilised for refurbishment, will be included in the transfer agreement and the receiving institution will be responsible to undertake the work.  All transfers made as "conditional grants" have to be monitored by my Department in terms of the provisions of both the Public Finance Management Act, 1999 (Act 1 of 1999) and the Division of Revenue Act, 2002.

(3)
No.  At this point in time my Department has not had to deal with any conflict between the Department and any of the water services institutions although there have been extensive negotiations about the technical, financial and human resource elements concerned.

(4)
My Department is at present completing a functional assessment (scheduled for completion at the end of November 2002) of all schemes identified for transfer, which includes an assessment of staff currently employed on the schemes and the numbers of staff actually required to operate the schemes (in terms of current water sector norms).  The initial indications are that my Department could be as much as 25% overstaffed.  The Division of Revenue Act, 2000 framework makes provision for the transfer of appropriate staff to receiving institutions, which implies that if there is any overstaffing at any of the schemes, the excess staff would not be transferred to these institutions.


The provisions of the Public Service Co-ordinating Bargaining Council resolution 7 of 2002 would be applied to deal with the redeployment or exit arrangements for any staff identified as excess.  Only once my Department has completed the functional assessment and followed the due process as provided for in the Resolution will it be able to provide relevant details of staff who may be affected.

