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1806.
Mrs J A Semple (DA) to ask the Minister of Water Affairs and Forestry:

Whether a specific plan of action that is linked to time frames have been put in place to deal with the problems identified by the Auditor-General in his report on her department’s 2005-06 financial statements; if not, why not; if so, what are the relevant details of such plan of action to solve the problems identified in respect of (a) asset management, (b) independent checks and reconciliations, (c) dealing with and preventing (i) irregular and (ii) unauthorised expenditure and (d) dealing with and ensuring that her department complies with all statutory requirements, particularly with regard to its Environmental Implementation Plan?

N2381E

---00O00---

REPLY:

An action plan has been put in place to deal with problems identified in the Auditor-General’s report for 2005/06. The key elements of this plan are as follows:

· Restructuring of Finance through the separation of the Trading and Main account activities;

· On-going engagement with the office of the Accountant-General to implement a programme of support;

· National accounting firm contracted for one year to provide temporary resources in the Department  to improve financial management while recruiting suitable staff;

· Implementation of Systems Application Programme (SAP) as preferred Enterprise Resource Planning (ERP) system to support trading activities, the system went live on 4 October 2006;

· Implement accrual accounting for trading activities to comply with section 40(1) of the Public Finance Management Act, 1999 (Act no 1 of 1999) (PFMA);

· Extensive training programme for staff including computer literacy, accrual accounting and the application of SAP in the Department;
· Implementing Asset Management Strategy in order to comply with National Treasury’s requirements, including Generally Accepted Accounting Practice (GAAP). The programme includes the re-valuation of the Department’s fixed assets; 
· Build on successes achieved by Audit Steering Committee, which includes members from the Department and the Auditor-General’s office. The Committee will oversee and monitor progress on 2006/07 audit.
(a) The following specific actions have been taken to improve the Department’s asset 
management capabilities:
· A Senior Manager was appointed in August 2005 to put programmes and interventions in place to improve Supply Chain Management (SCM) in the Department; 
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· 
Professional Service Providers contracted/appointed to assist with training and capacitating the Department with the daily management of assets including the review and updating of policy as well as assisting with the full verification of assets;

· 
Capacitating staff through “on the job” training, workshops, skills transfer and long-term courses for staff; 

· 
Through the restructuring programme appropriate structures are being established and implemented for the Department’s National and Regional Offices;

· 
Basic Asset Policies, policies and procedures are in place and are being updated for the Trading account (target date March 2007);

· 
The compilation of a comprehensive asset register and verification (target date end November 2006).
(b) Steps have been taken to carry out monthly reconciliations between Basic Accounting 
System (BAS) and Personnel and Salary System (PERSAL) in respect of personnel 
expenditure.
(c)(i)
Early Warning System expenditure reports are produced monthly and these reports are used to monitor overall expenditure and spending patterns per programme.
(c)(ii) Action is then taken with regard to any projected over-expenditure at programme and sub-programme level by way of virements in terms of Section 43 of the PFMA. This action should eliminate any possible unauthorised expenditure.

(d) The Development of an implementation strategy for the Department’s Consolidated Environmental Implementation and Management Plan (CEIMP) has been initiated to ensure compliance with Section 11 of the National Environmental Management Act, 1998 (Act no 107 of 1998) and to ensure that the problems as identified in the Auditor-General’s report are complied with.

The second edition of the CEIMP is completed and an extension has been granted to all National and Provincial departments by the Department of Environmental Affairs and Tourism to submit the plans by March 2008.


The Department of Environmental Affairs and Tourism has scheduled a consultative meeting with the relevant Departments during February 2007 to discuss the fourth annual report on the first edition of the CEIMP.

