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Appendix 1

APPENDIX 1
AN EXAMPLE OF A GANT CHART FOR RHP PILOT IMPLEMENTATION IN A TEST CATCHMENT

YEARS
COMPONENTS

Year One

Year Two

Year Three

MONTHS

Research and Development

Registration of your provincial RHP

o[n|D

I

Almla]a]als

o[n|D

Personnel PIT/PMT recruitment

|em[almla]a]a]s]o|n]i

Training and Skills Development

Draft RHP Implementation Plan

Fund-raising

Purchase General RHP and SASS
Equipment

Purchase FAIl Equipment

Purchase additional Equipment

Purchase Vehicle

Promotion and Marketing

Public Participation

Test Catchment Selection

Monitoring and Reference Site Selection

Routine Monitoring SASS and IHAS

Routine Monitoring FAIl

Routine Monitoring RVI

Data Storage and Information Management

Analysis and Interpretation of Results

Reporting

Management Actions

Quality Control and Quality Assurance

National Aquatic Ecosystem Biomonitoring Programme
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