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DEPARTMENT: WATER AFFAIRS
AMATOLE SYSTEM RECONCILIATION STRATEGY
STRATEGY STEERING COMMITTEE MEETING

MINUTES OF THE STRATEGY STEERING COMMITTEE MEETING No. 3
HELD ON 19 MAY 2010 AT 9.00 AM AT THE EAST LONDON GOLF CLUB

ACTION

2.2

WELCOME AND INTRODUCTION
PvN welcomed all to the third meeting of the Amatole System Strategy Steering Committee and then
afforded all present opportunity to introduce themselves.

ATTENDANCE AND APOLOGIES

Attendance:
Name Organisation Initials Tel. No. Fax No. E-mail address

Andrew Lucas DWAF.EC RO AL 043-604 5403 | 043-604 5592 lucasa@dwa.gov.za

Archie Thobejane DWAF:HO AT 012-336 7869 | 012-336 8295 thobejanea@dwa.gov.za

ClIr Nomiki Mgesi BCM Clir 043-7052097 | 086 624 9294 nomikim@buffalocity.gov.za

Dennis Smith BKCOB DS 043-726 0074 | 043-726 0600 dsmith@eceng.co.za

Glenn Daniell DWANWRI GD 041-508 9706 | 041-581 1964 danielg@dwa.gov.za

Graham Cowley BCM GC 043-7052084 | 043-722 3606 rahamc@buffalocity.gov.za

Frans Stoffberg DWAF:HO FS 012-336 8319 | 012-336 8295 stoffbergf@dwa.gov.za

Isa Thompson DWAF:HO IT 012-336 8295 | 012-336 8295 thompsoni@dwa.gov.za

Jenny Pashkin DWAF:HO JP 012-336 8695 | 012-336 6731 ashkinj@dwa.gov.za

JF (Kowie) Joubert Dept. of Agricult. JJ 043-6835404 | 043-683 1829 kowie.joubert@agr.ecprov.gov.za

Larry Field (UWP) Umhlaba LF 043-726 5408 | 043-721 2957 larry@ikdev.co.za

Masonwabe Mayekiso | BCM MM 043-705 2464 | 043-743 5266 masonwabem@buffalocity.gov.za

Mpumelelo Shezi ADM MS 043-7015152 | 043-722 4081 mpumelelos@amathole-dm.co.za

Mr. Kritzinger AgriEC (PE) Mr.K 041-363 1890 Sharlene.matthews@agriec.co.za

Peter van Niekerk DWAF:IWRP PVN 012-336 8762 012-336 8295 vanniekerkp@dwa.gov.za

Rob Featherstone Kubusi Irrigation RF 043-683 2459 | 043-683 2459 feather@hazeldean.co.za

Sieg Rousseau Amatola Water SR 043-707 3700 | 043-707 3701 srousseau@amatolawater.co.za

Stephen Mullineux DWAF SM 048-881 3545 | 048-881 3545 mullins@dwaf.gov.za

Wayne Ketteringham UWP Consulting WK 043-721 0186 | 043-721 0288 waynek@uwp.co.za

Natasha Ewing UWP Consulting NE 043-721 0186 | 043-721 0288 natasha.e@uwp.co.za
Apologies:

Name Organisation Initials Tel. No. Fax No. E-mail address

Dewald Coetzee DWAF:WRI DC 041-586 4884 041-586 0379 coetzeed@dwa.gov.za

Dr. Beason Mwaka DWAF.WRPS Dr.B 012-336 8188 | 012-336 6731 mwakab@dwa.qgov.za

Johan van Rooyen DWAF:NWRP JVR 012-336 8814 | 012-336 8295 vanrooyenj@dwa.gov.za

Nico Jonker ADM NJ 043-701 4004 043-722 4081 nicoj@amatoledm.co.za

Paul Herbst DWAF: WUE PH 012-336 7047 | 012-336 8086 herbstp@dwa.qgov.za

Solly Mabuda DWAF:0A SM 012-336 8477 | 012-336 7399 mabudas@dwa.gov.za

Theo Geldenhuys DWAF:EC RO TG 048-881 3005 | 048-881 3545 geldenhuyst@dwa.gov.za
ACCEPTANCE OF AGENDA

The draft agenda circulated prior to the meeting was adopted.

RECAP OF STRATEGY AND FUNCTIONS OF ASSSC
IT gave a brief recap of the Reconciliation Strategy and the functions of the ASSSC, summarised as
follows:

Reconciliation Strategy Objective

To ensure that appropriate projects/interventions are timeously implemented to ensure that
predicted water requirements can be met by the yield from the Amatole Water Supply System at an
accepted assurance of supply, over a 30 year planning horizon.

Identified interventions
The following interventions have been identified in terms of the Strategy, in order of decreasing
priority, to ensure reconciliation:

. Water conservation and water demand management

. Water re-use

3 Surface water augmentation
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ACTION
The following additional interventions have also been identified.
e Desalination (will only to be considered for implementation once the findings of pilots being
undertaken by others have been received and reviewed for appropriateness in this instance).
e Enhancement of streamflows (not considered for reconciliation, but being implemented on an
ongoing basis as best practice e.g. maintenance).
Functions of the ASSSC
The key functions of the ASSSC are to:
e Ensure / facilitate the implementation of the Strategy;
e Review and update the Strategy as required (ensure that it remains relevant); and
e Communicate the Strategy.
5. ACCEPTANCE OF PREVIOUS MINUTES
5.1 | Acceptance of the minutes
The minutes of the previous meeting were accepted as a true reflection of the previous meeting.
5.2 | Matters arising not on the agenda
e Verification of irrigation abstractions:
> Not considered relevant in this instance and therefore not discussed further.
¢ Inclusion of the Strategy on inter governmental forums:
» AL advised that he is still in the process of getting the Strategy onto the various Provincial AL
Intergovernmental forums.
e Memberships and ToR’s of respective committees:
» These have been updated, adopted and circulated to all parties.
> They will also be sent to the new ASSSC members. WK/NE
e Representation by Department of Land Affairs (DOLA) on the ASSSC
> Not considered relevant in this instance and will therefore not be invited to join the ASSSC.
e Clarification of registration of water use from Wriggleswade
e IT confirmed the need for the following: .
- To correct registrations DWA:RO
. Issue a letter to ADM cancelling the water use registered DWA:RO
. Submit a new/formal license application for consideration ADM
6. ADOPTION OF THE STRATEGY
6.1 | Buffalo City Municipality
e MM-BCM confirmed that BCM Engineering Standing and Mayoral Committees have adopted
the Strategy and that BCM have forwarded documentation to this effect to the ASATSG.
6.2 | Amatola Water
e SR confirmed that the Board had adopted the Strategy.
e SR to forward documentation to this effect to the ASATSG. SR
6.3 | Amathole District Municipality
e MS confirmed ADM'’s continued involvement on the respective Reconciliation committees but
stated that ADM would not be adopting the Strategy in its current form. ADM do not have an
issue per se with the Strategy, but want the Great Kei area to be incorporated with the
Strategy.
e Given the above and the current extent of the ADM within the project area, this was not
considered significant to the continued implementation of the Strategy and formal adoption of
the Strategy by DWA.
6.4 | Kubusi Irrigation Board

e RF confirmed that the KIB were involved in the development of the Strategy and would
continue to sit on the ASSSC. Therefore, given the above and the extent and nature of their
current water use, formal adoption was not considered a prerequisite.
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6.5 | Department of Water Affairs
e IT confirmed that DWA senior management are aware of the Strategy.
e IT however stated that, given the above, DWA will now move forward with formal adoption of | JVR/T
the Strategy.
6.6 | Provincial Government
e IT confirmed that Provincial Government are not required to adopt the Strategy, but that it is
merely intended to give them a presentation on the Strategy to keep them abreast of
developments, and afford them opportunity to have representation on the ASSSC.
e A presentation has not as yet been given to the Office of the Premier, despite several informal
attempts to make contact with the relevant person(s). DWA will therefore be drafting letter to JVRIT
the Premier to facilitate the above.
7. IMPLEMENTATION OF THE STRATEGY
Copies of presentations were either included in Annexure A of the meeting bundle or were made
available at the meeting.
7.1 | Water Conservation and Water Demand Management
7.1.1 | Buffalo City Municipality
¢ MM-BCM gave an overview of initiatives undertaken to date as well as ongoing/planned
initiatives;
e BCM were advised to approach DoE to act as implementing agents to address water issues at
schools.
7.1.2 | Amathole District Municipality
e MS provided a brief report of work being undertaken/ planned throughout the ADM’s area of
jurisdiction.
e It was confirmed that the impact of potential savings ADM can achieve through WC/WDM
within the Amatole area (Stutterheim and a few rural villages only) is nominal, and therefore
does not warrant inclusion of projects in future reconciliation planning.
e ADM are however to continue to report losses and attempt to reduce these (within Amatole
Area only), at future meetings. MS
e PvN commended MS/ADM for having their presentation available prior to the meeting and
encouraged others to follow suit.
7.1.3 | Amatola Water
e SR provided a brief report on the losses at their respective WTP’s and on their bulk pipelines.
e It was confirmed that the potential saving AW can achieve through WC/WDM within the
Amatole area is nominal, and therefore does not warrant inclusion of projects in future
reconciliation planning.
e AW are however to continue to report on losses and initiatives to address these at future CT/SR
meetings.
7.1.4 | Kubusi Irrigation Board
e RF reported that the KIB are continuously looking into ways of improved irrigation efficiency.
e He did however stat that there is a need to install raw water meters to measure flows, but that
these were expensive.
e JJ confirmed the difficulties and costs in setting-up a raw water measuring systems.
e KIB are however to continue to report on initiatives being taken at future ASSSC meetings. KIB
7.2 Re-use
7.2.1 | Buffalo City Municipality
¢ MM- BCM stated that re-use is being considered as part of the proposed regional WWTWSs at
Reeston and Zwelitsha.
e WK stated that more comprehensive information is required to facilitate / update reconciliation
scenario planning.
e WK to meet with BCM prior to the next ASSSC meeting to obtain the information necessary WK/GC/
for reconciliation scenario planning. MM-BCM
7.3 | Surface Water Augmentation
7.3.1 | Completion of Kubusi/Yellowwoods Link (DWA:OA)
e |t was stated that, following the findings/recommendations of the Operating Rules Study, since
the System yield optimisation entails a sustained release from Wriggleswade of the same
order as the limit set due to environmental considerations of the kwaNqwebu River, the need
to continue investigating mitigation measures for higher flows, will be reviewed. JVR/IT
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7.3.2 | Other Options (DWA:0A)
e |IT confirmed that DWA:OA has not commenced with any feasibility studies to date.
e |t was agreed that, despite the Strategy having set time frames for studies, there is now a
need to specifically instruct DWA: OA to commence with specific studies.
e This will follow a review of the reconciliation scenario planning i.e. review of project start dates. | WK/IT
7.4 | Desalination
7.4.1 | Depart of Water Affairs
e |T confirmed that the findings of the pilot studies being undertaken by other were not yet
available.
e |T did however state that there is significant investigative BCM should do in the interim, in
particular ito location(s) of plants, water quality tests and conceptual layouts of distribution
networks.
7.4.2 | Byffalo City Municipality
e No discussions were held in this regard.
7.5 | Stream flow enhancement
e |T provided a brief update on the work being undertaken by DWA: WfW in the Amatole area.
The focus is currently on the Kubusi area.
8. MONITORING OF THE STRATEGY
8.1 | Status Report
The Status Report was made available to the meeting and included as Annexure B of the meeting
bundle
8.1.1 | Water Requirements
e WK presented a graph indicating the historical and revised projected water requirements;
e WK stated that the reasons for the trends/profile of the historical water requirement are not
understood at present, nor whether the recent decline in requirements is sustainable.
e Itwas agreed that WK is to meet with BCM to clarify / understand the trend/profile in historical
water requirement and to ascertain whether, given the trend, there is a need to review the WK
projected water requirements.
8.1.2 | Water Availability
e WK stated that, depending on the findings of the Operating Rules Study on maximising system
yield through operation optimisation, the system yield amounts to 94.94 million m®/s, at a 98%
assurance of supply.
e WK stated there is no apparent need to review the water availability / hydrology at this pointin
time.
8.1.3 | Water Balance
e WK presented a graph depicting the water balance.
e The following observations were made:
» The predicted high growth requirement will equal the available yield by 2018, and possibly
earlier (2016), depending on the extent/rate of development to the west of East London
i.e. Kidds Beach & surrounding areas.
» The impact of a supply to the Great Kei area to the east of East London, should the
necessary approvals be given now, are only estimated to occur after 2016 due to
implementation constraints. This implies that an alternative source or significant supply
reduction would need to be in place prior to 2016 to be able to supply this area.
8.2 | Conclusions and Recommendations
e Following discussions it was agreed that:
» There is a need to review the reconciliation planning scenarios in order to update project WK
start dates
> The review of the reconciliation planning scenarios must be based on latest/relevant WK/GC/
WC/WDM and Re-use data. MM-BCM
9. COMMUNICATION OF THE STRATEGY

Copies of the presentation were made available at the meeting and incorporated in Annexure C of
the meeting bundle
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9.1 | Background
e LF provided a brief recap of the Communication Strategy adopted at the ASSSC meeting of
November 2009.
9.2 | Press Release
e LF presented a copy of the proposed press release to be issued, the proposed release
mechanism and the date for the release.
e Following debate it was agreed that:
» The release should be made by DWA, via the DWA:RO liaison officer. AL/LF
» There is a need to keep the liaison officers of BCM, award ADM informed. LF
» The release should not be delayed.
> The ASATSG should approve the final content of the release, if no comments are ASATSG
received from the ASSSC members within a week of the meeting.
9.3 | Newsletter / Flyer
e LF presented a copy of the proposed news letter and time frames and mechanism to the
circulation.
e Following debate it was agreed that:
» The time frames and mechanisms are acceptable
» The final contents of the news letter be approved by the ASATSG, if no comments are ASATSG
received from ASSSC members within a week of the meeting.
9.4 | Status Report
e |T advised that it could be made available on request, but that JvR may require further edits
prior to broad circulation.
9.5 | Communiqué to DWA Senior Management
e IT advised of the various reports (on all reconciliation strategies) are being prepared by DWA
for circulation both internally and externally.
10. ASOCC REPORT
10.1 | Current operation and challenges
e SR reported that:
»  Atransfer is currently being made from Wriggleswade to Bridledrift dam and that the
transfer will likely be several months in duration, given the transfer rate and the extent to
which Bridledrift has been allowed to drop.
» The flow/transfer rates were being monitored at various points along the route.
>  There is a need to increase the transfer rate from the current 1m?/s to 1.4m?%s to ensure
sustained supplies to East London and to allow for some increase in dam level.
»  The profile of the bottom of the Bridledrift dam appears to be different to that recorded on
as-built records. Land is being exposed at higher levels than anticipated.
» BCM are reducing demand on Bridledrift and increasing supplies from Nahoon.
e Following discussions PvN stated that it was DWA's decision to increase the transfer rate, and
that it did not require external authorisation to do so. A nominal increase in the transfer rate
now, would prevent the need for an increased transfer rate at a later date. The decision to
increase the transfer rate would therefore be taken internally. DC
10.2 | operating rules study
e JP gave a presentation on the work being undertaken via the Operation Rules Study. A copy
of the presentation was made available at the meeting. The presentation is summarised
below.
10.2.1 | water Availability/System optimisation
e System optimisation initiatives do not alter the System yield, in that the benefits are offset by
increased system losses in the conveyance.
ACTION
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10.2.2

10.2.3

10.2.4

11.

12.

13.

14

Operating Procedures/Policy
e  Optimal operating procedures are as follows:
»  Draw down on lower dams (Bridledrift & Nahoon) to 30% of FSC before transferring from
Wriggleswade.
»  The transfers to Nahoon and/or Laing dam are to meet water requirements only and not
to increase dam levels.
»  The following transfer rates are recommended

=  Wriggleswade to Nahoon 0.8m%/s
=  Wriggleswade to Laing 1.3m%s
»  Laing to Bridledrift 1.1m%s

Annual restrictions

e Restrictions are to be introduced when the total System storage is at 45%.

e Restrictions are to be introduced for Rooikrantz dam supply area when dam at 60% of FSL.

e The need for restrictions is unlikely at present, but may need to be considered as a short-term
mechanism to allow Bridledrift dam level to restore to 30% of FSC.

Climate Change

e Based on the information currently available, the impact of climate change does not pose such
a significant threat that its impact needs to be incorporated in future reconciliation planning.

GENERAL

¢ WK stated that water quality was addressed in the development of the Strategy, but that it was
at present not a key focus in implementing the Strategy.

e Following discussions it was agreed that the ASATSG are to submit a proposal for addressing
water quality ito the Strategy, for consideration at the ASSSC of October 2010.

SUMMARY OF INSTRUCTIONS TO THE ASATSG

Provide new ASSSC members with TORs and membership lists.

Meet with BCM to better understand WC/WDM and reuse initiatives and planning.
Use the above and review reconciliation planning scenarios.

Approve contents of press release and newsletter/flyer and release/circulate.
Prepare proposal to address water quality aspects ito the Strategy.

DATES OF NEXT MEETING
e 5 October 2010

CLOSURE
e PvN thanked all for their attendance and participation and closed the meeting.

ASOCC

ASATSG
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NAME ORGANISATION POSITION / DESIGNATION TEL. NUMBER | FAXNUMBER | CELL PHONE NUMBER E-MAIL ADDRESS
Peter van Niekerk DWA : IWRP CD: IWRP 012-336 8762 012-336 8295 vanniekerkp@dwa.qgov.za
Johan van Rooyen DWA : NWRP D : NWRP 012-336 8814 012-336 8295 vanrooyenj@dwa.gov.za
Solly Mabuda DWA : OA D:0A 012-336 8477 012- 336 7399 MabudaS@dwa.gov.za
Dr Beason Mwaka DWA : WRPS D: WRPS 012-336 8188 012-336 6731 mwakab@dwa.qgov.za
Paul Herbst DWA : HO D: WUE herbstp@dwa.gov.za
Pieter Viljoen DWA : WRPS DD : WQP 012-336 7514 086 620 6472 viljoenp@dwa.gov.za
K. Viljoen WDA : NWRI 042-243 6109 042-243 1801 viljoenk@dwa.gov.za
Dewald Coetzee DWA : WRI CD: WRI 041-586 4884 041-586 0379 coetzeed@dwa.qgov.za
Michelle Meyer DWA PA to Dewald Coetzee meyerm2@dwa.gov.za
Kama Bolekwa DWA: RO Pro-CMA WMA 12 : Mzimvubu to Keiskamma
Nomonde Mnukwa DWA Chief Director: EC
Z. Keke DWA: RO CD:RO 043-604 5400 043-604 5595 kekez@dwa.gov.za
Andrew Lucas DWA:RO Director: Regulation & Use lucasa@dwa.gov.za
Clir Nomiki Mgesi BCM Portfolio Councillor 043-705 2097 086 624 9294 082 327 4194 nomikim@buffalocity.gov.za
Nceba Ncunyana BCM D:Engineering Services 043-705 2408 043-743 5266 nceban@buffalocity.gov.za
Graham Cowley BCM GM : Water, Sanitation & Scientific Services 043-705 2084 043-722 3606 082 655 7194 rahamc@buffalocity.gov.za
Craig Thompson Amatola Water 043-707 3700 043-707 3701 cthompson@amatolawater.co.za
JF (Kowie) Joubert DoA 043-683 5404 043-683 1829 083 286 0363 kowie.joubert@arg.ecprov.gov.za
Nico Jonker ADM D:Engineering Services 043-701 4004 043-722 4081 nicoj@amatoledm.co.za
Mpumelelo Shezi ADM WSA Manager 043-701 5152 043-722 4081 083517 9069 mpumelelos@amatole-dm.co.za
Monde Nkasawe Office of the Premier 043-642 1839 monde.nkosawe@otp.ecprov.gov.za
Mr. Mxoli Office of the Premier
Brian Noncembu Environmental Affiars Regional Manager : Amathole 043-707 4000 briant.nponcembu@deat.ecape.gov.za
Johan Burger IDZ 043-702 8250 043-702 8217 johan@elidz.co.za
Mr. Kritzinger AgriSA (PE) 041-363 1890 sharlene.matthews@agriec.co.za
Les Holbrook
B. Duda Water Resoucres ELIDZ 043-702 8200 043-702 8250 bonny@elidz.co.za
Rob Featherstone Kubusi Irrigation Board feather@hazeldean.co.za
Isa Thompson DWA : HO NWRP : Study Leader 012-336 8647 012-336 8295 082 805 2158 thompsonl@dwa.gov.za
Archie Thobejane DWA : HO NWRP : South 012-336 7869 012-336 8295 082 903 4218 thobejanea@dwa.gov.za
Theo Geldenhuys DWA : RO WR&U 048-881 3005 048-881 3545 082 808 0499 geldenhuyst@dwa.gov.za
Menard Mugumo DWA : HO OA : CE (South) 012-336 6838 012-336 7399 082 804 5162 mugumom@dwa.gov.za
Chabedi Tsatsi DWA: HO WUE 012-336 8172 012-336 8086 082 888 0974 tsatsic@dwa.gov.za
Unathi Mila DWA: HO WUE 012 336 8518 012 336 7366 084 983 0791 milau@dwa.gov.za
Jenny Pashkin DWA : HO WRPS : SO DCE (South) 012-336 8695 012-336 6731 082 804 3143 ashkinj@dwa.gov.za
Frans Stoffberg DWA : HO NWRP : South 012-336 8319 012-336 8295 082 808 5650 stoffbergf@dwa.gov.za
Glenn Daniell DWA WRIB daniellg@dwa.qgov.za
Galelo Mbambisa DWA Director: Water Sector Support
Stephen Mullineux DWA : RO WR&U 048-881 3005 048-881 3545 082 809 5687 mullins@dwa.gov.za
Martin Labuschagne DWA : RO WUE 048-881 3005 048-881 3545 083 627 5925 labuscm@dwa.gov.za
K. Viljoen WDA : NWRI 042-243 6109 042-243 1801 viljoenk@dwa.gov.za
M. Kawa DWA: RO 043-701 0328 086 614 2180 kawam@dwa.qgov.za
Masonwabe Mayekiso BCM WSA Manager 043-705 2464 043-743 5266 masonwabem@buffalocity.gov.za
Sieg Rousseau Amatola Water Senior Water Resources Manager 043-707 3000 043-707 3700 083 320 5262 srousseau@amatolawater.co.za
Thabo Makaluza Amatola Water 043-707 3700 043-707 3701 tmakaluza@amatolawater.co.za
Stephen Nash ADM Dep. Dir. Operation & Maintenance 043-703 5854 043-743 5151 082 443 2739 stephenn@amatole-dm.co.za
F. Ballim Water Resources 033-342 5240 033-342 5240 faeeza@waterresource.co.za

Border Kei Chamber of Business 043-743 8438
Stephen Mallory Water Resources 012-365 2121 083 415 7223 Stephen@waterresources.co.za
Wayne Ketteringham UWP Consulting Support Team : Project Leader 043-721 0186 043-721 0288 082 774 9898 waynek@uwp.co.za
Wayne Selkirk (UWP) PCT Support Team : Water Quality / Environment 043-740 4735 043-740 2238 083 580 2766 petoffice@mweb.co.za
Larry Field (UWP) Umhlaba Support Team : Community/Spatial Planning 043-726 5408 043-721 2957 083701 7132 larry@ikdev.co.za
Edwin Lillie (UWP) Hydrosol Support Team : Hydrology 012-336 8887 086 671 6952 082 323 9443 edwin.lilie@wol.co.za
Michael Thompson UWP Consulting Support Team : 043-721 0186 043-721 0288 082 614 0798 michaelt@uwp.co.za
Natasha Ewing UWP Consulting Support Team : Secretary 043-721 0186 043-721 0288 082 400 8407 natasha.e@uwp.co.za
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