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ANNEXURE 4

(
I Thompson


(
012-336-8647


(
14/4/12/1/1               

The Executive Mayor / Municipal Manager
· City of Cape Town

· Drakenstein Municipality

· Stellenbosch Municipality

· Berg River Municipality

· Saldanha May Municipality

· Swartland Municipality

· Witsenberg Municipality

· West Coast District Municipality

· Cape Winelands District Municipality

· Boland District Municipality

Dear  ….              

WESTERN CAPE RECONCILIATION STRATEGY FOR WATER:  ROLE AND FUNCTIONS OF THE STRATEGY STEERING COMMITTEE
In 2005 the Department of Water Affairs and Forestry (DWAF), in collaboration with the City of Cape Town (CCT), commissioned the Western Cape Reconciliation Strategy Study (WCRSS) to identify strategic approaches and interventions to balance future water availability with requirements in the area serviced by the Western Cape Water Supply System (WCWSS).  This study was completed in 2007 with active participation of all the major stakeholders.
The Western Cape Reconciliation Strategy (WCRS) acts as a framework for informed decision-making and addresses ongoing management as well as all factors that must be considered in the selection of the various available optional interventions. The strategy includes an implementation plan incorporating actions, programmes and assigned responsibilities. Further to this, it provides uniform, relevant and explicit support tools and methodologies. 
Through a process of stakeholder and public consultation the WCRSS identified a number of interventions for augmenting the area’s water supplies.  These include the interventions contained in the CCT’s Water Conservation and Water Demand Management Strategy (WC/WDM), various water re-use interventions (for irrigation and for potable use), surface water and groundwater interventions and desalination.

A Scenario Planning Process was undertaken which involved the evaluation and assessment of alternative groupings and phasing of these interventions so as to determine the most appropriate combination of interventions that should be studied and implemented to meet anticipated water requirements up to 2030.  This exercise, which took into account the impact of possible climate change and the implementation of the ecological Reserve, identified a range of interventions which should be studied further – as well as the responsible organisation to undertake these studies.  A number of studies identified as being the responsibility of DWAF have already been commissioned and are currently underway.  The studies which were identified as the responsibility of your organisation are listed below:
1)
…………
2)
………….
3)
……….
One of the recommendations of the study was that a Strategy Steering Committee be established to ensure the implementation of the Strategy.  I would like to use this opportunity to introduce the Committee and its role and functions to your organisation.  The Committee, representing all water user sectors, monitor actual water requirements, review and assess projected water requirement curves, will monitor the progress of the identified studies and engage with the public.  The Terms of Reference for the Steering Committee is attached for your information. 

The Strategy Steering Committee will guide the process of determining which interventions should be implemented next after the Berg Water Project has come on line. After obtaining stakeholder input, the Committee will make use of the decision-support tools to make recommendations to decision makers, such as the Minister of Water Affairs and Forestry regarding the next supply-side intervention to be implemented.

Your support for the studies and the allocation of an appropriate budget where necessary are paramount to the success of the Strategy’s implementation and to ensure the continued positive water balance in the System.

Yours faithfully

DIRECTOR-GENERAL
Date:
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