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	WESTERN CAPE RECONCILIATION STRATEGY 

STEERING COMMITTEE 
	

	
	
	

	
	Minutes of the 4th Strategy Steering Committee Meeting held at the Elsenburg Training Centre, Stellenbosch, on 11 March 2009 at 09h00
	

	
	
	

	
	
	

	1. 
	WELCOME AND INTRODUCTION
	

	
	
	

	
	Mr Peter van Niekerk (PvN) welcomed everyone to the meeting.  As there were a number of new members present, PvN asked everyone to introduce themselves.  He extended a special welcome to Mr Menard Mugumo, newly appointed Chief Engineer of Options Analysis (South): DWAF, Head Office, who is responsible for the Western Cape region and who has taken over from the retired Mr Alan Brown.  He requested everyone present to sign the attendance register and verify their contact details.
A number of committee members flight was delayed due to fog in Johannesburg and they joined the meeting late.
	

	
	
	

	2. 
	ATTENDANCE AND APOLOGIES
	

	
	
	

	2.1. 
	present
	

	
	
	

	
	Nominated Members of the Committee:

Peter van Niekerk (PvN) 
DWAF: Integrated Water Resource Planning

Johan van Rooyen (JvR) 
DWAF: National Water Resource Planning

Menard Mugumo (MM)
DWAF: Operations Analysis

Beason Mwaka (BM)
DWAF: WRPS

Paul Herbst (PH)
DWAF: Water Use Efficiency Directorate

Ashia Petersen (AP) 
DWAF: Western Cape RO – Institutional Support

Bertrand van Zyl (BvZ) 
DWAF: Western Cape RO – Regulatory Support

Pumza Gasa-Lubelwana (PGL)
DWAF: Western Cape RO – Water Sector Support
Fanie Bekker (FB)
Cape Province: Nature Conservation – Operations
Niel Muller (NM)
Dept of Local Government and Housing

Chris Rabie (CR)
DEA&DP: Planning

Arne Singels (AS)
CCT: Bulk Water Supply

Kevin Samson (KS)
CCT: Waste Water

Anic Smit (ASm)
Stellenbosch Local Municipality

Martiens Victor (MV)
West Coast DM

André Kowalewski (AK)
Drakenstein Municipality

EC Malan (ECM) 
Berg River Water Users Association
	

	
	
	

	
	Representatives of Nominated Members:

Paul Rhode (PR)
CCT: Bulk Water Supply

Peter Keuck (PK)                    
Dept of Agriculture: Western Cape

Izak vd Westhuizen (IvdW)
West Coast DM
Danie Klopper (DK)
CCT:  WC/WDM 

Chabedi Tsatsi
DWAF: WUE

Simpiwe Mashicila (SM) 
DWAF: Western Cape RO – Water Sector Support
Melvin Engelbrecht
CCT: WC/WDM
Others

Thabo Masike (TM)
DWAF: Water Use Efficiency Directorate

Zanele Maphumulo
DWAF: WUE

Given Moabelo
DWAF: WUE
	

	
	
	

	
	Providing Support to the Committee:

Isa Thompson (IT) 
DWAF: National Water Resource Planning

Frans Stoffberg (FS)
DWAF: National Water Resource Planning

Mirek Paszczyk (MP) 
DWAF: Options Analysis

Mike Shand (MS) 
Ninham Shand

Mike Killick (MK) 
Ninham Shand

Bea Whittaker (BW)
Milkwood Communications

Gerrit van Zyl (GvZ) 
Milkwood Communications

Mathabo Ntumba (MT) 
Milkwood Communications
	

	
	
	

	2.2. 
	apologies
	

	
	
	

	
	The following apologies were received:
	

	
	Rashid Khan (RK) 
DWAF: CD: Western Cape Region

Solly Maduba (SM)
DWAF: OA

Louis Bruwer (LB)
Central Breede River Water Users Association Francois van Eck (FvE)
Cape Winelands District Municipality

Willie Enright (WE) 
DWAF: Western Cape RO – Institutional Support

Phakamani Buthelezi (PB)
Breede-Overberg CMA: CEO

André Roux (AR) 
Provincial Dept of Agriculture: Western Cape

Zaahir Toefy (ZT)
DEA&DP: Environment

Zikhona Ngesi (ZN) 
Milkwood Communications
	

	
	
	

	3. 
	ACCEPTANCE OF AGENDA
	

	
	
	

	
	 Johan van Rooyen (JvR) said that the agenda and the minutes should reflect the 3 main goals of the SSC – i.e. (1) to check/monitor whether the aims of the WCRSS strategy are adhered to; (2) to update the strategy accordingly; and (3) to communicate what is done to the public.  It was decided to discuss this further as item 9.1 under General.   The agenda was then adopted.
	

	
	
	

	4. 
	APPROVAL OF MINUTES OF MEETING No 3 (dated 18 September 2008)
	

	
	
	

	4.1. 
	Approval of Minutes
	

	
	
	

	
	It was requested that, in future, a copy of the minutes again be distributed with the agenda, even if it had been distributed before.  
	BW

	
	· Pg 1 – correct the spelling of Peter van Niekerk’s name (Peter, not Pieter)
The minutes were accepted without any other changes.
	

	
	
	

	4.2. 
	Matters Arising not on the Agenda
	

	
	
	

	4.2.1. 
	Lifting of water restrictions
	

	
	PvN asked whether the CCT had written a letter to request the restrictions to be lifted, to which Arne Singels (AS) replied that it still has to be done.
	

	
	The matter was discussed further under item 5.1.1.1.
	

	
	
	

	4.2.2. 
	Proposal for a WC/WDM task team:
	

	
	Thabo Masike (TM) reported that they are making use of the Masibambane structure to liaise with the municipalities regarding the implementation of WC/WDM in the Western Cape. Simpiwe Mashicila (SM) added that they are specifically targeting the coastal towns.
	

	
	Anic Smit (ASm) queried the SSC’s involvement in the entire Western Cape, and JvR requested that feedback be given on only those municipalities that form part of the WCWSS.
	TM

	

	PvN requested TM to provide the SSC with the terms of reference of the WC WC/WDM task team.
	TM

	5. 
	ADMINISTRATIVE MATTERS
	

	
	
	

	5.1. 
	Administrative and Technical Support Group (ATSG)
	

	
	
	

	5.1.1. 
	Report on matters dealt with by the ATSG
	

	
	Noted.
	

	
	
	

	5.1.1.1. 
	Technical Operations Committee
	

	
	BvZ reported that the committee will operate on 3 levels:

a) On a day-to-day level for technical interaction between individuals from the DWAF and the CCT.

b) On a technical level as the owners and operators of the WCSS, i.e. the DWAF and the CCT.  These members will meet regularly to discuss and decide on operational issues such as when to make releases and from which dam; when to shut down the tunnel for maintenance etc.   

c) On a consultative forum level that will meet once or twice a year during periods of drought to discuss matters such as water restrictions and to make recommendations to the SSC.
	

	
	As the Technical Operations Committee (TOC) must guide the SSC, PvN requested them to meet before the next SSC meeting.  Even if decisions on possible water restrictions can only be made during October, the TOC can at least give the SSC an indication of the situation and provide a comprehensive report at the March meeting.  Isa Thompson (IT) requested that the SSC should be kept informed – especially during times of drought.  This will enable the SSC to forewarn the public by means of a press release.  She suggested that the TOC meet three times a year: February, early September, and October.
	

	
	PvN asked whether the TOC had made the decision to lift water restrictions (refer to item 4.2.1 above).  BvZ confirmed that this was the case and added that, at their meeting held in February, it was agreed that the CCT would formally ask for the lifting of the water restrictions. 
	CCT



	
	Mike Shand (MS) explained that there is a difference between water restrictions and water conservation, as these are separate tools used for the management of water resources; each with its specific applications.  Through WC/WDM one can gain time by reducing demand – therefore it has an implication on the phasing in of new schemes.  Water restrictions, on the other hand, are short-term measures used to drastically reduce demand when the supply system could fail, either due to hydrological patterns, the lack of timeous upgrading of parts of the supply system, or due to breakages. 
	

	
	The SSC agreed with this point of view and that DWAF must make a clear distiction when considering the application from the CCT for lifting of the restrictions. 
	

	
	Arne Singels (AS) suggested that the terms of reference for the TOC should also include the procedure for the lifting of water restrictions, and not only the imposing thereof.  BM agreed with this and asked BvZ for a copy of the list of members of the consultative forum.  
	

	
	The SSC then approved the TOC’s terms of reference with the recommended changes and requested that the final terms of reference be circulated to the SSC members.
	BW

	
	
	

	5.1.1.2. 
	Newsletter
	

	
	BW reported that the newsletter was distributed electronically to everyone on the mailing list of the WCWRSS, as well as the Berg CMA Reference Group.  It has also been placed on DWAF’s website, as well as Ninham Shand’s website (under the topic WCWRSS).  
	

	
	JvR requested that the use of capital “M” for “million” be stopped and that any reference to the volume in future be written out in full.  He also requested that a clearer sketch of the WCWSS be developed for future use.
	BW

	
	It was requested that the newsletter be sent out to the people on the database of the Breede-Overberg CMA, as well as all WUAs in the Berg WMA and those of the Breede WMA that are included in the WCWSS.
	BW


	
	
	

	6. 
	STATUS OF PRESENT STUDIES
	

	
	
	

	6.1. 
	WCWRSS: responsibilities per institution
	

	
	
	

	
	A spreadsheet of the responsibilities was handed out at the meeting.  Mike Killick (MK) explained that the ATSG had taken the responsibilities assigned to the various organisations in the strategy and grouped them per organisation.  The annexure will be circulated electronically to each organisation.  The ATSG will go through the list and will regularly inform the SSC if actions need to be taken and by which organisation.
	ATSG


	
	
	

	    6.2.
	Status of DWAF studies
	

	
	
	

	6.2.1
	Update on the Berg Water Availability Assessment Study (WAAS)
	

	
	IT reported that the final report should be ready for the next meeting.  JvR requested a presentation at the next meeting and that no further mention is made of ‘more water available’ until the report is finalised and presented to the SSC.
	IT

	
	
	

	6.2.2
	Voëlvlei, Michell’s Pass, Molenaars Diversion, Upper Wit River and Palmiet River (raising Steenbras Lower Dam)
	

	
	MK reported that all the sites were visited the previous week and that a preliminary phase methodology report will be available soon.  Everyone on the database of the WCWRSS was informed of the commencement of the studies and public meetings were held in Grabouw and Worcester during the first week of March.    
	

	
	With regard to the Molenaars diversion, JvR said it should be made clear that the pipeline is under the road surface of the first Huguenot Tunnel.  He further requested that, at the next meeting of the SSC in September, there should be a proposal regarding those studies that need to be fast-tracked and how this could be achieved.   He also requested that Menard Mugumo (MM) reports on these studies in future.
	MM

	
	BvZ said that, at the public meetings, many people asked why these specific schemes were selected from the range of interventions proposed.  MS said that a newsletter should be produced, putting everything in perspective.  He proposed that the newsletter be sent to all I&APs of these Options Analysis studies.
	BW

	
	
	

	6.3
	Status of CCT activities
	

	
	
	

	   6.3.1
	Effect of more boreholes in the CCT on groundwater resources
	

	
	Danie Klopper (DK) said that consultants determined those areas in the CCT where boreholes could be sunk to replace potable water for gardening purposes.  Some 32 000 potential sites on erven smaller than 1 000 m2 were identified.  Looking at the consumption patters during the last season, the CCT could save 15 Megalitre/day (potential saving = 5 million m3/annum) if these potential boreholes become a reality.

PvN asked who would bear the cost of sinking these boreholes.  DK replied that the CCT is recommending people to install boreholes at their own cost.

Frans Stoffberg (FS) reminded DK that the issue that concerns this committee is the effect of such boreholes on current groundwater resources or on the future use of the Cape Flats aquifer.  DK replied that 14 000 existing boreholes were investigated at the maximum use for irrigation purposes, and that they had no appreciable effect on the groundwater.

	

	   6.3.2
	West Coast Aquifer recharge
	

	
	Martiens Victor (MV) reported that the tests have been completed and that they are awaiting the final report from the DWAF and the CSIR.  BvZ said that, according to the CSIR, the augmentation may not be as successful as expected and that the DWAF may need to look at other solutions, such as to rather store the surplus water in the upper aquifer than the lower aquifer.  However, no decisions will be made before the monitoring report has been made available. 
	

	
	
	

	   6.3.3
	Cape Flats and Newlands Aquifer 
	

	
	No progress report to date – consultants to be appointed by end 2009.
	

	
	
	

	6.3.4
	TMG Aquifer
	

	
	Paul Rhode gave a presentation showing the progress with the drilling contract and the sites where exploratory drilling is done at the moment.  He reported that 4 sites were identified on which 10 boreholes will be drilled to determine the best areas for abstraction from the TMG aquifer.  According to the consultants, the fractured rock of the Peninsula formation is the best for finding groundwater.

With regard to a question whether information obtained will be used to determine the yield of the TMG Aquifer, PR replied that the information from the pilot phase will be used to determine the potential yield of the scheme.
	

	
	
	

	6.3.5
	Lourens River diversion
	

	
	No progress report to date – consultants to be appointed by end 2009.
	

	
	
	

	6.3.6
	Pilot desalination plant
	

	
	This progress report has also not yet been completed, but it should be ready by mid 2009.  
	

	
	PvN said that the Namibian government is starting a desalination plant north of Swakopmund.  The pipeline will extend 1 km into to sea to obtain good quality seawater and the water will be pre-treated (micro-filtration) before being desalinated.  He suggested that the CCT should remain informed on this plant and offered that he would officially request approval for the exchange of information via the RSA/Namibia Permanent Water Commission.
	PvN

	
	
	

	    6.3.7
	CCT’s WC/WDM programme – Mitchell’s Plain advanced pressure management installation
	

	
	Melvin Engelbrecht from the CCT gave a presentation on the pressure management system being deployed and explained why the water pressure in the distribution system should be kept to the minimum acceptable level.  When correctly implemented, pressure management can yield excellent WC/WDM results with very rapid payback periods (as seen below).  The burst frequency for pipes and connections is also significantly reduced.
Area

Water savings (million m3/a)

Cost (R)

Cost savings @ R6.20/m3 (R/a)

Khayelitsha

9 million m3/a
2.7 million (2001)

R55 million/a
Mfuleni

0.4 million m3/a
1.5 million (2007)

R2.5 million/a
Gugulethu

1.6 million m3/a
1.5 million (2008)

R10 million/a
Mitchell’s Plain

2.4 million m3/a
7.7 million (2009)

R15 million/a
Total

13.4 million m3/a
13.4 million

R83 million/a

	

	
	
	

	7. 
	OTHER MUNICIPAL STUDIES
	

	
	
	

	7.1. 
	Drakenstein Municipality
	

	
	
	

	
	MK reported that Ninham Shand had done a mini reconciliation study for the Drakenstein municipality.  They found that the municipality had a legal entitlement to approximately 30 million m3/a from the Wemmershoek pipeline, as compared to its current requirement of 15 million m3/a.  Upon a question from JvR, MK said that the ‘additional’ water is mostly compensation water dating back to when Wemmershoek Dam was built. .
	

	
	Andre Kowalewski (AK) reported that their WC/WDM programme has decreased their water demand to 1986 water use levels.  JvR suggested that the DWAF’s WC/WDM task team visit the Drakenstein Municipality to find out how these savings have been achieved and use them as an example for other municipalities.
	TM

	
	MK suggested that, should the Upper Wit River diversion be implemented, it would be better if Drakenstein Municipality (being closest to this source) abstracted water from this source rather than the Wemmershoek pipeline. 
	

	
	Replying to a question by JvR, MK said that the Paarl Mountain Treatment Plant obtains its water from the two dams on the Paarl Mountain and from the Berg River.  Due to quality problems, it was essential that this water be treated. 
	

	
	In answer to a comment made by EC Malan that the pollution from the Drakenstein prison is affecting the new Berg River pumping scheme and the use of Berg River water for irrigation, PvN said that this is noted as the availability (volume and quality) of future water is the SSC’s concern.  However, the SSC does not concern itself with detailed operational matters – only with long-term strategic goals.
	

	
	
	

	7.2. 
	Witzenberg Municipality
	

	
	
	

	
	BvZ reported that many of the large regional infrastructure developments proposed cannot be initiated with the current funding available to municipalities.  The DWAF has requested some municipalities to look at alternative water resources.  The feasibility studies for alternative studies must be implementation-ready when submitted to the DWAF for funding via the Regional Bulk Infrastructure Grant (RBIG).  However, should more water be available from the Berg River, the implementation of own resources may not be feasible.  JvR replied that, should a municipality wish to switch from their own resources to the WCWSS system, this must be officially requested.  
	

	
	Peter Keuck asked whether the RBIG could be used for the backlog on bulk sanitation works, and whether this will include wastewater treatment works. 
	

	
	
	

	7.3. 
	Stellenbosch Municipality
	

	
	
	

	
	Anic Smit (ASm) reported that Stellenbosch Municipality’s WC/WDM strategy focuses on water conservation and not water restrictions.  Therefore the regular message to consumers in the municipal notices is to conserve, rather than have restrictions put in place.  The WC/WDM matters being followed up at the moment is the replacement of the meters for the 10 top bulk water users, which need to be replaced every 5-10 years; the development of an asset management plan; audits of water meters and consumer education (via the Masibambane programme); repairing leaks in public facilities; metering all municipal standpipes; and servicing pressure-reducing valves that have not been maintained for many years.  All development in Franschhoek has been placed on hold until the R50 million new regional wastewater treatment works has been built (EIA to start soon).

	

	
	
	

	7.4. 
	West Coast District Municipality – Saldanha
	

	
	
	

	
	Martiens Victor reported that there are no new developments apart from the two Masibambane studies (Survey of Major Consumers in the Greater Saldanha Bay Area: Industrial Effluent Study and Re-use of Treated effluent for Saldanha Bay Municipal Management Area) for which the reports are being drafted at the moment.
	

	
	
	

	8. 
	PRESENTATIONS
	

	
	
	

	8.1. 
	Climate Change
	

	
	
	

	
	MK gave an introduction and mentioned that Bruce Hewitson (BH) was requested to comment on the assumptions made in the climate change scenario planning, which was undertaken as part of the WCRSS.  He was also asked to comment on the recent extreme weather events in, for example, KwaZulu Natal.
	

	
	In his presentation, BH made it clear that climate change is real.  The future will look different – dangerous but manageable.  He added that extreme events not necessarily indicate climate change.  However, climate change does have an effect on weather patterns, and therefore indirectly on these extreme events.
	

	
	He informed the committee that climate change is much more complex than an increase in temperature.  Scientists cannot answer all questions, but can provide the information and tools for stakeholders to answer their own questions.  Scientists provide an “envelope” (range) of what the climate could look like in 10 years time, or later.  
	

	
	Much has been said about climate change that is not true.  Data, without knowledge and perspective could be dangerous.  Therefore data from the SSC must only be changed into action after taking into account the knowledge (wisdom) on the WCWSS.  The SSC needs to ask itself how exposed the WCWSS is to a climate change of a specific magnitude; and what capacity there is to respond to this.  
	

	
	With regard to the scenario planning model, BH said that the assumptions made for climate change with respect to the decrease in yield of surface water resources (15 % decrease in yield over the next 25 year period), was reasonable.  There was less certainty around the assumptions made for groundwater.
	

	
	He proceeded to indicate how the atmosphere has changed since 1860.  The most detrimental anthropogenic drivers (caused by man) are carbon dioxide, methane, nitrous oxide and sulphur.  He said he can say with 90% confidence that the chemical changes we are making to the atmosphere, is globally causing the increase in temperature.  The most important change is the increase in minimum temperatures.  Agriculture will, for example, have to take this into account in their future planning.  It is anticipated that, by 2050, there will be an overall 2 degrees increase in the average temperature of the Cape Province interior.
	

	
	JvR said that the SSC’s biggest challenge is that it works with uncertainty.  All previous planning was based on hydrology derived from historical records, even though this is also not “certain”.  The SSC now needs to add another “uncertainty” to the scenario planning – i.e. climate change.   It may therefore be necessary to speed up the feasibility studies to a point where an intervention can be implemented within 1 to 2 years (e.g. seawater desalination).  BH advised that the SSC should look at the WCWSS’s vulnerability (e.g. to drought or extreme events) and then decide on the type of interventions that should be implemented first.

Gerrit van Zyl (GvZ) added that the SSC should also look at changes in the water demand of all sectors when deciding on interventions.  For example: in the agricultural sector the rise in minimum temperatures may result in a complete change from existing crops cultivated.  It may also impact on tourism, which is partly dependent on the fynbos floral kingdom, but also on vineyards that are typical of the Cape heritage and culture.
	

	
	PvN asked whether there will be a better indication on the effects of climate change in say, 15 years time.  BH replied that there is rapid development in the global modelling science and that e will have a far better understanding at that time.  At present all models indicate the same trend – i.e. cold fronts will move further south.  AS asked how robust the information on the monthly change in rainfall is, to which BH replied that it is robust for about 60% of the time at a 90% certainty.  There definitely is (and will be) a change in the Western Cape’s rainfall pattern.  He added that most summer rain is caused by clouds on the mountains (orographic precipitation), not a cold front.  Fynbos plays a big role in making sure precipitation is maintained in the mountains – hence the reason why it is so important to keep the mountain catchments clear of invasive vegetation.  He also mentioned that there is a desperate need for more rain gauges in the mountain ranges.
	

	
	Kevin Samson said that extreme events have an effect on storm water drainage and that infrastructure design should take this into account. 
	

	
	AS asked whether the increasing number of fires in mountain catchments would have an effect on the water supply (more invasive vegetation after rains and therefore less run-off).  BH replied that this will be the case and is a typical example of how one must respond i.t.o. fire prevention strategies.  FB emphasised the importance of invasive alien vegetation management in scenario planning and asked for a more integrated approach to scenario planning.
	

	
	BH said that the biggest immediate risk of climate change is multi-year drought cycles, and that the SSC must ask themselves whether they have made adequate provision for this.  PvN replied that this is the reason why interventions such as the desalination of seawater and the re-use of water are being investigated and studied.
	

	
	GvZ proposed that the ATSG develop strategies to cope with climate change in line with the Western Cape’s provincial climate change strategy and action plans.  FB proposed that a task team be formed under the ATSG, which specifically looks at climate change and reports back to the SSC in line with mandate of steering committee.  This was unanimously accepted.
	GvZ/

ATSG

	
	
	

	8.2. 
	Re-use of water
	

	
	
	

	
	MK informed the SSC that the ATSG was tasked to strategically assess the re-use of water as a possible intervention.  After reviewing previous water re-use studies undertaken by the CCT and the latest information available on national and international water re-use practices, it was clear that the international best practice is to focus on the indirect planned re-use of water for potable and non-potable purposes.  This equates to taking water from wastewater treatment works, purifying it to a very high standard and then placing it in a water body (dam) where it mixes with the water in this body, from which water is then abstracted for non-potable (irrigation) use, or abstracted and purified for potable use.
	

	
	MK added that, should this intervention be considered, it is extremely important to break the toilet to tap connection by branding the water without any reference to effluent.  The SSC will have to leverage on the CCT’s and the DWAF’s excellent track records.   
	

	
	MK reported that the water re-use URVs (taking the water back to the Berg River Dam and Steenbras Dam) were very similar and were around R4.4/m3.  These URVs increased to R5.8/m3 if one took cognisance of the potential increase in electricity costs over the next 10 to 20 years.  The comparative URV for desalination was around R7.7/m3 and increased to R13/m3 with the inclusion of potential electricity tariff increases.  MK noted that desalination was more sensitive to an increase in energy costs than what the water re-use options were. 
	

	
	Peter Keuck (PK) asked whether the infrastructure costs were taken into account in the calculation of the URV (yes) and why the direct options were not taken into account (not international best practice).  He requested that the URV of the direct approach (putting treated effluent directly into the potable water supply system) should also be costed for comparison purposes.  FS queried the costs for the Queensland project as they seemed very high.  
	

	
	Kevin Samson asked whether the three post-treatment processes were included in the calculations, to which MK replied positively.  
	

	
	EC Malan asked whether the water could be used for non-potable use (irrigation) at e.g. Joostenberg and Agter-Paarl, to which MK replied that it is the intent to increase potable water supply, not water for irrigation purposes.  
	

	
	The recommendations from the ATSG were then accepted as follows: 

1. Limit development options to the planned indirect potable and non-potable re-use methods
Mr Keuck requested that clarity be given on the relative cost of planned direct potable re-use too, for comparative purposes.
2. Feasibility study
The meeting agreed that a study is required, but a champion is required.  AS replied that the CCT does not have the capacity (both manpower and financial) as they already have to start the other feasibility studies.  PvN requested AS to determine the capacity and financial constraints for discussion at ATSG level.

3. Best practises to be followed
Agreed

4. Local re-use to be optimised
Agreed
	MK

AS

	
	
	

	9. 
	GENERAL
	

	
	
	

	9.1. 
	Objectives of the SSC
	

	
	
	

	    9.1.1
	Implementation of the WCWRS
	

	
	It was agreed that the aims of the WCWRS are being addressed.  It was decided that progress reports on individual interventions must be done against targets set.  A bar-chart must be added to the responsibility table, so that the SSC can compare progress against set milestones.
	MK

	
	
	

	    9.1.2
	Update the WCWRS
	

	
	This is done annually at the September meeting.  FS added that the SSC also needs to check whether the strategy is still valid.
	

	
	
	

	    9.1.2
	Informing the public
	

	
	More should be done to communicate the strategy, keep stakeholders informed and ensure them that the SSC is actively involved in ensuring the security of sustainable water supply to the area.  
	

	
	Three levels of communication were identified:
	

	
	(a) Interaction with DWAF top management (DG, 2 x ADG and some chief directors).  They need to be kept informed of the responsibility and work done by the SSC.  An informative background document has already been drawn up and the outcome of today’s meeting will be added.
	JvR


	
	(b) Interaction on provincial level and with MECs.   The generic informative background document should be used to engage with MECs, and a summary should be made available to them after each SSC meeting.  PvN added that the matters of the SSC should be a standing item on the provincial liaison committee (PLC).  Niel Muller was tasked to ensure that the item is on the agenda of the next meeting (21 April 2009), as this could replace the previous item on the progress with the Berg River project.  A copy of the newsletter and background information document should also be sent to each member of the PLC.  FB requested that it also be a standing item on the MINMEC agenda.
	NM

	
	(c) Interaction with the general public.  The people in the Western Cape must be comforted that national, provincial and local government are looking at their long-term well-being with regards to water supply.  A press release must be issued after each SSC meeting, as there is pressure from ministerial level to inform the public of what the DWAF is doing.  It was agreed that a draft press release should be drawn up for publication within the next 2 weeks.  The press release should be distributed by the DWAF, assisted by the CCT.  
	BW

	
	
	

	10. 
	NEXT MEETING
	

	
	
	

	
	The date of the next meeting was set for Wednesday 17 September 2009 at 09h00 at Nelson’s Creek, Wellington.
	BW

	
	
	

	11. 
	CLOSURE
	

	
	
	

	
	PvN thanked everyone for attending and for their contributions.  The meeting closed at 15:30.
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