ANNEXURE 2

Western Cape Water Supply System:  Technical Operation Committee
Terms of Reference

1. Introduction/Preamble 
In 2007 the Department of Water Affairs and Forestry (DWAF) and the City of Cape Town (CCT), developed a Strategy to ensure the ongoing reconciliation of supply and requirement from the Western Cape Water Supply System (WCWSS).  One of the recommendations of the Strategy Study was that the Technical Operations Committee be formally re-instituted.  The Technical Operations Committee would comprise of representatives of the “owners and operators” of infrastructure comprising the WCWSS, and would be convened to ensure that technical issues pertaining to the operation of the WCWSS were discussed.
2. Levels of Committees 
Three levels have interaction that pertain the Operation of the System have been identified, namely:

· The Western Cape Water System Consultative Forum:  This group of people usually meets once or twice a year during droughts to discuss the water situation of the system and to advise the DWAF’s Regional Director on the need and level of curtailments for the following year. This group would also meet during restriction periods to monitor and discuss the progress of the water restrictions. Representation on this Committee would comprise all water users from the WCWSS.  
· A Technical Committee:  This committee would meet regularly to discuss operational issues such as water transfers required to maximise water usages, tunnel shut-down requirements, issues arising from metering and water quality.  The committee currently comprises of the owners and operators of the WCWSS. 
· Day to Day Technical Interaction:  Individuals from DWAF and the CCT would communicate on a daily basis if required to discuss operational issues such as water transfers required to maximise water resources (quantity and timing)
3. Functions 
The functions of the Technical Committee are:

· To discuss any aspects relating to the physical operation of the WCWSS (i.e. tunnel shutdown)
· Water Resource Situation (i.e. risks of having to implement water restrictions)
· Water Quality considerations

· Maximisation of Water Resources (i.e. preferential utilisation of sources to maximise water resource situation by end of winter each year)
· Maintenance the infrastructure 

· Metering and Monitoring

· Discussion on all issues relating to the “Conditions for the Supply of Raw Water to the City of Cape Town”
· Annual reconciliation of demands for payment purposes

4. Representation 
The Technical Operations Committee will have the following representation:

· DWAF: Head of Operations of Western Cape

· DWAF: Catchment Manager of Berg

· CCT: Bulk Water : Head of Operations

· CCT: Bulk Water : Head of Water Resource and Infrastructure Planning

· CCT: Bulk Water: Head of Bulk Water (Optional)

The Committee will be supported by the Professional Service Provider utilised by DWAF for the Operation of the Western Cape Planning Model. Representation from other water users may be required on an ad hoc basis to give input on any issues pertaining to the technical operation of the WCWSS.
5. Reporting
The Technical Operations Committee will report to the relevant structures within DWAF and the CCT. The Technical Operations Committee will submit a report to the Strategy Steering Committee on all technical and operational aspects which could impact on the ongoing reconciliation of supply and requirement. 
6. Meetings
It is envisaged that a minimum of two meetings will be held every year, one in February and one in September. Meetings will also be on an ad hoc basis to address any outstanding issues.
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