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ANNEXURE 6
WESTERN CAPE RECONCILIATION STRATEGY: 
STRATEGY STEERING COMMITTEE
11 MARCH 2009

Report back on Feasibility Studies

1. TMG Feasibility Study and Pilot Project:

Exploratory drilling of the TMG Aquifer is progressing, with the contract completion scheduled for September 2009. At the start of February 2009, 1887m of approximately 3000m of exploratory diamond core holes had been drilled. It is anticipated that the Exploratory Phase will be completed by the mid to end of 2010 and that the Pilot Wellfield Phase of the project will be completed by 2012/2013. The timing of the Pilot Wellfield Phase is dependent on the outcome of the Environmental Impact Assessment which has to be undertaken.

2. Desalination Pilot Plant, Cape Flats Aquifer, Newlands Aquifer and Lourens River Diversion

The City of Cape Town is current busy with the contract documentation and tender phase of the pilot desalination plant. It is envisaged that a Professional Service Provider will be appointed by July 2009. The Feasibility Studies on the Cape Flats Aquifer, Newlands Aquifer and Lourens River Diversion will go out on tender by the end of the 2009 calendar year.

REPORT ON CITY OF CAPE TOWN WATER DEMAND MANAGEMENT INITIATIVES 

1. Pressure Management

· Feasibility studies continue to determine new areas to implement pressure management.

· Areas already identified are:  Langa, Eersterivier, Philippi/Browns Farm, Belhar, Mitchell’s Plain, Gugulethu, Mfuleni, Atlantis, Delft, Lwandle and Fisantekraal
· The allocated budget for these projects amounts to R17,2 million and implementation is according to plan.
2. Water Management Device.

· Various integrated Water Leaks Projects have been undertaken across the City. These total some 20 000 households at a cost of R35,3 million.

3. Treated Effluent.

The treated effluent re-use in accordance with the strategy is fairly up to date with respect to projects being undertaken. The City has prepared a Master Plan for the future development of treated effluent in an effort to offset the use of potable water. 
Projects to date and potential future ones are:

· Athlone: Project still underway and it is envisaged to be commissioned by June 2009. Once end users start using this water, we will distribute up to 22Mℓ/day for the first phase.  Of this some 5Mℓ/d will however not replace drinking water but only river water.
· Potsdam: This project aims to improve the current supply of treated effluent to existing end-users and to accommodate additional consumers. 

Future projects:

· Athlone Phase 2: Budget has been requested for 2009/10 as well as 2010/11

· Macassar: Budget anticipated for 09/10 as well as 10/11

· Cape Flats: Budget anticipated for 09/10 as well as 10/11 and 11/12

· Bellville: Budget anticipated for 09/10, 10/11 and 11/12
4. Challenges

· As built plans do not tie up with situation on the ground (often not updated and information lies with individuals’ memories, which vanish when they leave the service)

· There has been dissatisfaction regarding the Water Management Device with resultant questions being asked by the Water Parliamentary Portfolio Committee. One of the recommendations made by DWAF was to suspend installation of the device. This would slow down the water savings being achieved by this initiative as present savings are about 5kℓ per household per month.

· We are lagging behind the savings anticipated in the Water Demand Management Strategy.
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