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ANNEXURE 2
WC/WDM MANAGEMENT: Western Cape
The DWA: Western Cape is using the MIG structure to address all the WC/WDM.  This is chaired by the Department of Local Government and Housing.  The Region has allocated R17.5 million to assist the City of Cape Town to implement various projects on water conservation. The Region is planning to support the other Water Services Authorities (WSAs) by means of Masibambane funding once this is approved by the DWA’s national office.  The Regional office is also busy monitoring the implementation of the strategies in all 30 WSAs.  

Below is the CCT business plan, which serves as an example of how WC/WDM in the Western Cape will be structured in future.
PART a

Proposal on Implementation Water Conservation & Water Demand Management within the City of Cape Town

Part 1 - Signature Page

PIN:








Applicant Name:

Project Title: Community Engagement around education and awareness

By signing below, the official declares the following:

· The truthfulness of all representations in the proposal;

· The individual signing the form has the legal authority to submit the proposal on behalf of the applicant; 

· There is no pending litigation that may impact the financial condition of the applicant or its ability to complete the proposed project;

· The individual signing the form read and understood the conflict of interest and confidentiality section and waives any and all rights to privacy and confidentiality of the proposal on behalf of the applicant; 

· The applicant will comply with all terms and conditions identified in this if the Professional Service Provider is selected for funding; and

· The applicant has legal authority to enter into a contract with the State.

Signature
Name and Title
Date
PART b

PART 2 - ROD Consistency & Priority

(*- items to be included in the contract) 

(Please limit to 1 page)

PIN:

Applicant Name: The City of Cape Town
1.0 Project Goals and Objectives


1.1* The broad goals and objectives are:

· Create awareness for the Directorate of Water & Sanitation - Vision & Mission and implementation programmes; 

· Mobilise support for timeous eradication of service delivery backlog and the implementation of other Water Services Strategic Plans;

· Create communication channels and infrastructure for direct and interactive communication with key stakeholders; and

· Report on progress and achievements of the Directorate on a regular basis.

1.2
The Directorate of Water & Sanitation has developed ambitious plans with regards to rendering of basic services. In as much as these projects are largely capital projects, there is an important role that communication plays in articulating the Water & Sanitation’s Strategic plan and the implementation thereof to all stakeholders. This is particular true to all of the initiatives undertaken by the Water Demand Management section, where all their tasks impact directly on the end-user. 

The success of the various projects is largely dependent on the ability of the Water & Sanitation to communicate effectively with the various stakeholder groups with regards to all issues. 


Communication plays a vital role in ensuring successful execution of initiatives by explaining project objectives, stakeholder needs and in ensuring that critical aspects/stages or phases of the projects are well communicated to the key target audiences

1.3 This project is priority one as it forms the core of all projects and initiatives undertaken within the City of Cape Town.
2.0 Project’s Consistency with CALFED : 

The project will assist in meeting the following Water Conservation Program       

Goals (Objectives) (select one or more goals and briefly explain your selection):

 FORMCHECKBOX 
“Reduce existing irrecoverable losses –institution will increase the overall volume of available water.

Through effective communication focusing on water conservation and educating the consumers about proper water usage, there will be an inevitable decline in demand. The education also focuses on leaks and the importance of repairing these. This too will assist in the reduction of water used.

 FORMCHECKBOX 
Achieve multiple benefits - institution can achieve multiple benefits

Not only will the Water and Sanitation department be adopting an effective communication tool, it will directly and indirectly improve on the customer and authority relationship which is fundamental to ensure effective service delivery. Furthermore, this programme will form the basis for the Customer Care programme and will encourage a more regular interaction between the various parties.

 FORMCHECKBOX 
Use incentive-based over regulatory action. 

Through effective communication, the City will be able to offer incentives to those that are conservative about their consumption of water and more importantly, the City will engage directly with Indigent households in an effort to reduce the financial burdens placed in them.

part c

part 3 – Technical/Scientific Merit

(Please limit to 1 page)
PIN:

Applicant Name: City of Cape Town
Technical/Scientific Merit, Feasibility

. 
The contract has a broad scope which includes assisting the Water Demand Management Directorate in various aspects of community engagement as the Directorate undertakes its mandate with respect to service delivery.  The contract includes the following:

· Door to door community engagement (including communication concept development);

· Shopping mall promotions (including communication concept development);

· Planning and undertaking community workshops (education & awareness raising);

· Training of groups/stakeholders as identified by Water Demand Management;

· Development of communication support material (T-shirts, DVDs and radio advertisements). Note: costs of flighting radio advertisements have not been provided for in the tender.

The challenges facing the City of Cape Town (in general) are well documented and largely inter-related.  In a nutshell the challenges stem from rapid urbanisation, skewed economic growth, social fragmentation, environmental factors (climate change) and significant under-investment in infrastructure in the last 25-30 years.  These problems have been further compounded by lack of a well co-ordinated, integrated strategy of service delivery which encompasses all spheres of Government in seeking to deal with the challenges.

The above factors have resulted in the following key challenges for the Water & Sanitation Directorate:

· a significant backlog in the delivery of basic services;

· the need to achieve essential targets of reducing water demand;

· the need to meet the wastewater effluent standards (thereby reducing the impact on water quality of urban rivers); and

· Asset management and infrastructure maintenance needs to be balanced against the requirement to invest in new infrastructure (to deal with the significant backlog).

This is all happening in an environment of financial constraints/pressures within the City of Cape Town.

Though the scope of the communication appointment was fairly broad, the primary focus has been on the engaging with the communities where Leak Repair Projects have been implemented or are still to be implemented (Pre-awareness).

There is an immense emphasis placed also on ensuring that the “Customer Care” programme is expanded to further understand the level of service that the customers are experiencing implement immediate measures to counter and improve inadequate service delivery. The Batho Phele principles form the foundation of our communication initiative.

EDUCATION AND AWARENESS PROGRAMMES

The education and awareness programmes covered a very broad spectrum of the customers and the focus was on the By-Laws, Basic Plumbing at home, Health and Safety, leak repairs at home, Practical field trips for scholars, School caretaker training and support with the community engagement consultants (Leak Repair projects and the Water Management Device Installation).

Extensive campaigns have been undertaken and partnerships formed with industries. This facet of the Water Demand Management section is extremely active and pro-active in ensuring that all end-users/consumers are well informed of the importance of Water Conservation and Water Demand Management initiatives. The list of successful programmes and activities is extensive. Our Customer Care programme has also played a huge role in guiding the manner in which projects are undertaken within the City while at the same time informing us of areas where greater emphasis should be placed.

	PROJECT TYPE and PURPOSE
	PROJECT DESCRIPTION & DELIVERABLE INTERVENTIONS
	ANTICIPTED SAVINGS (ML/ANNUM)
	ANTICIPATED SAVINGS (% OF ML/ANNUM CONSUMP)
	FUNDING REQUIREMENTS

	
	AREA OF INTERVENTION
	MEASURABLES
	
	
	CITY OF CAPE TOWN
	DWAF FUND

	Community Engagement
	· Across the City (Ad-hoc)

CUSTOMER CARE will be a core function in order to measure the effectiveness of Water & Sanitation with respect to interaction with the community as this is key to the sustainability of all the above interventions.
	The key deliverable is to reach as many water consumers. 

Customer Care forms a great part of this intervention to inform us of the successes and general understanding as well as acceptance of the engineering activities listed above.

Schools care taker training as well as repair of leaks at schools

Shopping mall promotions
Development and distribution of pamphlets and brochures 

Direct support (community engagement & education) to each and every technical project above. This will include workshops and door to door visits.
	2 500
	1
	· R2 mill
	· R1,8 mill

	
	TOTAL FUNDING REQUIRED
	
	
	
	R2Mill
	R1,8 Mill


part d

part 4 – Project Description

(* items to be included in the contract)

(Please limit to 4 pages)

PIN:

Applicant Name: City of Cape Town

Project Description

1.0 Background- Describe current water use efficiency conditions:
The leaks repair project is a highly sensitive project in Cape Town as the projects seeks to manage water supply in communities through limiting the water consumption of a property to a set maximum per day and per month with daily roll over if the limit to that point in the month has not been exceeded.  In this way the water consumption will not be excessive should a leak occur on the property. 

Most of the targeted houses in the various suburbs identified for the project are high consumption and non-paying houses. The installation of the Water Management Devices links with Finance policy to install a Water Management Device rather than disconnect an indigent property, it is therefore vital that this project be accelerated to meet both Finance and Water Demand Management Policy / Strategy goals.

The goals of the Leaks Repair project are to strive for a leak free, affordable, equitable and sustainable water supply.  The objectives are to reduce household consumption to affordable levels; reduce unaccounted for water; improve water conservation awareness and practices; dramatically reduce the build up of customer arrears; resolve the arrears burden on consumers; create and develop a good relationship between the consumers and the Council; implement improved management of the domestic water resource through installation of WMDs; create opportunities for sustainable job creation amongst locals (in plumbing); and develop guidelines for future projects and develop best practice.  

In this regard the communication is important to attain the support of the community leadership and broader community for the leaks repair project that will enhance the well-being of the broader community through: 

· convening meetings and consulting with the community leadership (the councillor and other local community leadership structures) on a regular basis to gain buy-in and support of the project;  

· recruitment and training of the local labour (e.g. Customer Service Agents) that will be used for the door-to-door education & awareness campaign; 

· overseeing the work of the CSAs in their interaction with the community;

· convening meetings and consulting with the broader community (to introduce the project, win their support and inform them of progress etc); and

· Acting as a communication link between the City of Cape Town and the community.

· Door to door communication with homeowners

· Development of communication material as well as development of T-shirts, DVD and other visual material

PROCESS OVERVIEW FOR THE LEAKS REPAIR PROJECT

 SHAPE  \* MERGEFORMAT 



	Step
	Activity
	Description

	1.
	Area survey and project initiation
	Limani field team (field manager and supervisor) will:

· Engage with Water Demand Management (City of Cape Town), District Manager (Water & Sanitation) and appointed plumbing contractor on critical path of the project, frequency of project progress meetings, other critical issues etc

· Source of materials (branded clothing for community workers, name tags, printing of capture sheets and information booklets ) and plumbing material (by the plumbing contractor)

· Obtain accurate sense of the number of households through maps and site/area visits;

· Assess the living conditions and water challenges in community (through speaking to some of the home owners, and Council officials); and

· Obtain Councillor’s contact details.



	2.
	Consultation with Community Leadership


	Meetings will be held with the Councillor and community leadership structures to introduce project, explain the processes to be followed, how the water management device works, the time lines, explain local labour requirements of the project, answer questions and seek approval from leadership to commence engagement with broader community.  



	3.
	Recruitment, 

Interview & Training of Community Field Workers (and local municipal office staff)


	Councillor in consultation with community leadership structures will provide list of candidates from the community who are to be interviewed as field workers who will conduct the door to door visits.

These possible candidates are then interviewed by the Field Manager from Limani to determine their suitability.

A structured training session (over 3 days) is conducted with all field workers to ensure that they fully understand the project and are able to answer competently all questions pertaining to project by homeowner (including processes to be followed, time lines, reason for project, benefits to community members etc)

Field workers are also trained in Customer Service and Customer Relationship Management.

The material used for training includes:

· A training guide (12 page);

· A frequently asked questions document (PowerPoint);

· Flip-chart (which the community workers use for community engagement);

· A specimen of the capture sheet to be completed at each house and signed by the owner;

· A “leave behind” information booklet (for every home).



	Step
	Activity
	Description

	3. 

(continued)
	Training of municipal  front office staff
	This is done in conjunction with Water Demand Management staff and the Water & Sanitation’s Finance team in order to highlight the importance of the support and buy-in of the front office staff in the respective area in which the project is being implemented.  This is Council staff that is client facing with respect to queries on municipal bills and municipal service problems.  The municipal staff are trained on:

· Background information on the project (objectives of project);

· Processes of the project and various role players;

· Basic understanding of the mechanics of the water management device; 

· Administration processes of logging forms from home owners relating to applying for additional water, indigent grant etc; and

· Imparting useful contact numbers.



	4.
	Conduct first round of community meeting 
	Limani field team will organise a public meeting with the broader community to discuss the critical aspects of the project being:

· The objectives of the project;

· The processes to be followed by the community engagement and plumbing teams;

· How the device works;

· The billing information and current tariffs at various water consumption levels;

· The indigent grant policy;

· The time lines of the project;

· Basic water saving tips; and

· The contact numbers should they have queries on the project.



	5.
	Door to door visits


	Field workers introduce themselves to homeowners, highlight purpose of visit and take the homeowner through the information on the project (outlined in step 4) and answer any questions raised by the community. 

Field workers then requests homeowner to sign consent form (capture sheet) after he/she fully understands the workings of the device and all questions have been answered to the homeowner’s satisfaction.

Fieldworkers are required to leave behind a booklet with homeowner (English/Afrikaans/Xhosa) which contains all the key questions and answers pertaining to the project.  The booklet also contains contact details of the Water & Sanitation Hotline and SMS number to contact should there be a problem with the WMD or the project in general.



	Step
	Activity
	Description

	6.
	Additional community meetings
	Community meetings are also held during the project and at completion of door to door visits, to re-iterate critical information about the device and to answer questions from the broader community.  These meetings will also normally be attended by the Councillor

	7.
	Post project evaluation


	Meetings are held with the Councillor, the District Manager (Water & Sanitation office) and Water Demand Management staff to determine and discuss:

· Outcomes of the project with respect to key stats on number of houses visited, and the number of houses in which the project was successfully implemented;

· Key challenges that arose in the project with respect to community engagement, leaks repair, installation & workings of the device and how these were resolved; and

· Any experiences that can be taken forward to enhance the project in future.




part e

part 5 – Monitoring Plan

 (*items to be included in the contract)

(Please limit to 3 pages)

PIN:

Applicant Name: City of Cape Town

Project Monitoring and Evaluation Plan

1.1* Communication is not always area bound and is more often than not linked to a technical project which requires direct interface with the community in general. There are many incidences where communication is required on an ad-hoc basis as well. 

The measurement aspect therefore is very difficult to equate as the technical leg of all the projects cover for the savings incurred. However, as per the process detailed in the previous section, effective monitoring is put in place from inception of any project.

For monitoring and evaluation, please look at the above process.
PART f

PART 6 – Cooperators

(*- items to be included in the contract)

(Please limit to 1 Page)

PIN:

Applicant Name: City of Cape Town

The will be no co-operators required for this project.
Step 1: Area Survey & Project Initiation





Step 2: Consultation with Community Leadership





Step 3: Recruitment, Interview & Training of community field workers (& local municipal office staff)





Step 4: Community Meeting (initial)





Step 5: Door to Door community engagement





Step 6: Additional community meetings (x1, or x2)





End of phase 1





End of phase 1





Beginning of phase 2





Beginning of phase 2





PROJECT MANAGEMENT





PROJECT MONITORING & EVALUATION





Step 7: Post-project evaluation
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